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Section One 
 
 

                                 HISTORY of the COLLEGE 
 
 
Over a generation ago, men and women of God were deeply concerned with 
the lack of vitality and the shrinking numbers of Christian Churches/Churches 
of Christ in Michigan.  Their concern led to plans for founding Great Lakes 
Bible College, which came into being in 1949 at Rock Lake, near Vestaburg, 
Michigan.  Twelve students were enrolled during the first year and their 
classes convened in the log cabin of Ralph R. Woodard, the first President of 
the College. 
 
 
In 1951, the young College purchased a nearby eighty-acre farm and 
converted it into the first campus. Recognizing the advantages of a more 
urban location, the Trustees decided to move to the capital city, Lansing, in 
1958.  The College occupied the Dodge Mansion for fourteen years. In 1970, 
the College purchased a forty-acre site on the west edge of Lansing, and the 
first buildings were constructed for use in 1972.  Additional land was later 
added, and facilities have been constructed as needed.  In 1992, the College 
name was changed to Great Lakes Christian College. 
 
 
In 2003, the College received accreditation with The Higher Learning 
Commission, a member of the North Central Association of Colleges and 
Schools.  In 2017, the College successfully completed self-study evaluations 
for re-accreditation with The Higher Learning Commission. 
 
 
The Doty Center was built in 2007.  This facility is designed to accommodate 
large events and athletic contests.  This multi-purpose gymnasium is named 
after the late Dr. Brant Lee Doty who was a professor, dean, and chancellor 
of GLCC.  This building will continue his legacy of service to students and 
constituents in the Lansing area and beyond.   
 
 
The newest construction is the Knowles Learning Center.  The first phase 
(office suite) is completed and efforts toward completing the funding for the 
second phase (Library) are in process.  The Knowles Learning Center will be 
a facility that provides opportunity for the College to expand the capacity of 
learning for past, current, and future students. 
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 The impact of GLCC is felt far and wide.  Our alumni can be 
found in 40 of the United States and in many foreign 
countries.  The Michigan churches in particular are impacted 
by our graduates who serve as preachers, youth ministers, 
music ministers, and Christian education directors.  For over 
70 years the College continues to be true to her mission of 
training students to be servant leaders in the church and 
world. 
 
 
 

 

The CAMPUS, ADMINISTRATION BUILDING, and the DOTY CENTER 
Great Lakes Christian College is strategically located west of Lansing, Michigan, the state capital, in Delta 
Township.  The forty-seven-acre campus is at the corner of North Creyts Road and West Willow Highway.  
Within a short drive is one of the largest Big Ten schools, Michigan State University, with a library of three 
million volumes.  Lansing is also the home of Cooley Law School, Lansing Community College, and Davenport 
University.  Because Lansing is the state capital, there is easy access to the city by way of Amtrak, Capital City 
Airport, bus terminals, and interstate highways.  Delta Township, where GLCC is located, is one of the fastest 
growing areas in Lansing.  A large mall of over 100 stores and other major shopping areas and restaurants are 
within walking distance of the College and provide opportunities for employment.  Yet with all these urban 
advantages, Great Lakes Christian College is located in a beautiful, residential area that surrounds the spacious 
forty-seven-acre site.  Lansing is an hour and a half from Detroit and its major airport and an hour from Grand 
Rapids, home of several of the major religious book publishers.  Indeed, Great Lakes Christian College is 
strategically located for convenience and affords an opportunity for an excellent education. 
 
 
 

 
 

 
The main entrance to the campus is 6211 West 
Willow Highway.  Immediately visible is a large 
complex, which includes the Ralph R. Woodard 
Administration Building and Memorial Hall.  
Woodard Hall houses the chapel, classrooms, and 
administrative offices.  Memorial Hall houses the 
Louis M. Detro Memorial Library, the cafeteria, 
faculty offices, student mall, and music facilities, 
including a rehearsal hall, practice rooms, and 
classrooms.   
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Section Two 
 

MISSION 
 

Great Lakes Christian College, an institution of higher education affiliated with  
Christian Churches/Churches of Christ, seeks to glorify God by preparing students to be servant-leaders in 

the church and world. 
 
 
 

DOCTRINAL STATEMENT 
 
We believe in the full and final inspiration of the Bible to the extent that it is the infallible Word of God and 
the all-sufficient rule of life, and therefore, serves as our guide in all matters of faith and doctrine. 
 
We believe the world was created by God, and that He breathed the breath of life into man. 
 
We believe Jesus is the Son of God, fully God and fully man, that He was born of a virgin, died as a sacrifice for 
our sins, bodily rose from the dead, and is now at the right hand of God the Father. 
 
We believe Jesus Christ is the only way to God and that all who believe Jesus is the Son of God are commanded 
to repent of their sins, confess Jesus as Lord, and be baptized into Him for the forgiveness of sins and to receive 
the gift of the indwelling presence of the Holy Spirit. 
 
We believe the Lord’s Supper represents the body and blood of Jesus Christ, and that Christians portray His 
death for our sins as they partake.  We also believe the church celebrates the resurrection of Christ as it 
participates in the Lord’s Supper each first day of the week, the day on which He arose. 
 
We believe individual Christians are members of the body of Christ, and, therefore, united with all individuals 
who belong to that body.  We further believe that individual believers as well as the body of believers must 
seek to be Christ-like both in character and in deeds.  We also believe it is the responsibility of Christians to 
witness for the Lord Jesus Christ, seeking to lead people outside the body of Christ into a saving relationship 
with God through His only begotten son, Jesus. 
 
We believe Jesus will return to take all believers to be with Him for eternity and to judge all who do not obey 
the gospel of the Lord Jesus Christ. 
 
We believe Jesus Christ is the sole head of the church, which is His body, and therefore, the church must 
submit to the authority of Jesus as expressed through the Word of God. 
 
 
(This Doctrinal Statement serves to declare the doctrinal position of Great Lakes Christian College and is not 

intended to be used as a creed for determining anyone’s spiritual status.)   2009 
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PURPOSE STATEMENT 
 
Since our students will be serving primarily in Church-related, congregational contexts, our primary task is to 
educate men and women to be servant-leaders in preaching and other ministry roles.  Secondarily, the College 
educates students to be servant-leaders in careers related to the church (e.g., para-church organizations such 
as Christian schools) or institutions in the public sector.  In both instances, preparing students to be servant-
leaders is central to the College’s founding character, history, curriculum, and campus ethos. 
 
As a Christian academic community, Great Lakes Christian College integrates Biblical studies into every aspect 
of its curriculum and community life.  The faculty, staff, and administration of Great Lakes Christian College 
regard the Scriptures as the revealed, inspired, and infallible Word of God.  The Scriptures find their place not 
only in the classroom, but throughout the campus community, especially in student life and service. 
 
What does it mean to be a “servant-leader”?  Servanthood is a quality that resides at the very heart of Christian 
leadership.  Regardless of one’s career choice, being a servant-leader is the central ideal.  Great Lakes Christian 
College prepares students to be servant-leaders by equipping students with four essential characteristics of a 
servant-leader: 
 
1. Maturation of Christian Spirituality, which requires the formation of Christian character and personal 

devotion to Christ. 
 
2. Formation of a Theological Worldview, which includes intelligence and critical thinking skills, Biblical and 

theological knowledge, and the ability to integrate faith and the academic discipline of one’s profession. 
 
3. Development of an Awareness of and Respect for Culture, which requires students to integrate a breadth 

of knowledge about literature, history, music, science, mathematics and human relations, and understand 
their relevance to one’s faith. 

 
4. Professional Competency and Skills, which includes the development of interpersonal relationship skills 

and personal attributes conducive to one’s chosen profession. 
 
While each of these characteristics is addressed differently by each portion of the curriculum (General 
Education, Bible/Theology, and Professional Studies) or is defined more specifically in relation to each 
program, these four characteristics help define the very concept of servant-leadership.  Hence, students at 
Great Lakes Christian College can readily say that their intention is to be servant-leaders in the church and 
world. 
 
Servant-Leaders in the Church 
 
Preparing students to be servant-leaders in the church context is the primary focus of Great Lakes Christian 
College.  While ministry continues to broaden and specialize, Great Lakes Christian College’s commitment to 
training preachers is its primary focus, as it has been since the College’s beginning in 1949.  The Christian 
Ministries major, Cross Cultural Ministry major, and the Pastoral Ministry Track of the Accelerated Ministries 
Program equip students to serve in preaching ministries whether in a local congregation or in an intercultural 
or international endeavor.  In addition to the preaching ministry, Great Lakes Christian College has programs 
in Christian Education, Family Life Education, Worship Ministry, and Youth Ministry that equip the student to 
enter other areas of ministry within the church. 
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Servant-Leaders in the World 
 
Several programs are designed not only to prepare students for service in a church context but also to provide 
the transition to careers and occupations outside the church context.  The Music (Performance Track) major, 
Psychology/Counseling major, and Interpersonal and Organizational Communication major are designed to 
prepare students for further studies in a university setting.  In addition, the History major and Elementary 
Education (with Spring Arbor University) enable students to receive a Christian education while preparing to 
be a witness for Christ in the workplace. 
Institutional Goals 
 
1. To provide our students a foundation for Christian faith, thought, and character that is relevant to the 

challenges and opportunities of the world; 
 
2. To develop in our students a greater awareness of the need for the Gospel in a fallen world and a personal 

commitment to be bearers of that message; 
 
3. To prepare educated, faithful vocational ministers, able to lead and administer churches and/or Christian 

institutions throughout the world; 
 
4. To prepare both volunteer and vocational Christian students for leadership and professional roles within 

the church and world; 
 
5. To instill the restoration principles as espoused by Christian Churches/Churches of Christ in the life, faith, 

ministry and witness of our students; 
 
6. To assist the churches of our constituency through special events and educational programming. 
 
 

POLICIES 
 
Great Lakes Christian College, in its endeavor to equip and train men and women for servant-leadership, shall 
maintain a curriculum in harmony with the Word of God. 
 
The College reserves the right to establish rules and regulations consistent with its expectations in regard to 
student academic endeavors, social behavior, spiritual development, and ethical responsibilities.  The Student 
Handbook specifically details the rules and regulations. 
 
Attendance at Great Lakes Christian College is considered a privilege.  This privilege may be withdrawn if any 
student fails to cooperate with the rules and regulations of the College, its purposes and ideals, or other 
students.  A dismissed student will not be granted credits for work done during the semester of dismissal, nor 
will a refund of tuition and fees be made. 
 
Essentially, students are enrolled at Great Lakes Christian College to prepare for servant-leadership.  The 
College expects harmonious progress and learning toward this end. 
 
Great Lakes Christian College reserves the right to modify or eliminate programs that are described in this 
publication.  In the event such an action is taken, students affected will be advised of the options available to 
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them to complete their degrees.  Every reasonable effort will be made to permit students to complete these 
programs or similar programs. 
 
The College reserves the right to change requirements for enrollment in both programs and courses, as 
necessary.  Every reasonable effort will be made to provide alternatives for students affected. 
 
The College reserves the right to make changes in fees, tuition, and housing rates.  Every effort will be made 
to give as much advance notice as possible. 
 
Current students who do not enroll for two consecutive semesters will return under the catalog requirements 
in force when they are readmitted. 
 
 
 
 

ACCREDITATION, AUTHORIZATION, APPROVALS 
 
Accredited by the 

The Higher Learning Commission and a member of the North Central Association 
www.ncahigherlearningcommission.org 

 
Authorized by the 

United States Department of Homeland Security for enrolling non-immigrant foreign students 
 
Approved by the 

United States Office of Student Financial Assistance for offering federal student aid 
 
Approved by the 

State of Michigan Department of Education for offering financial assistance from the State of 
Michigan 

 
Approved by the 

Department of Veterans Affairs (as a Military-Friendly school) 
www.va.gov 

 
Member of 

Evangelical Council for Financial Accountability 
(for compliance with the ECFA standards of financial integrity and Christian ethics) 
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BY-LAWS 
of 
 

GREAT  LAKES  CHRISTIAN  COLLEGE 
 

A MICHIGAN NON-PROFIT EDUCATIONAL CORPORATION, with the CORPORATE NAME 
 

GREAT  LAKES  BIBLE  COLLEGE 
 

 
 

Article 1 - Location 
 
The principal office of the corporation shall be located in the Township of Delta, County of Eaton, State of 
Michigan.  The corporation may also maintain offices at such other places as the Board of Trustees may from 
time to time determine. 
 
 
 

Article 2 - College Philosophy and Character 
 
Great Lakes Christian College, in its endeavor to equip and train men and women for Christian service, shall 
proclaim the Bible as the Word of God, and shall accordingly design its courses of study and conduct its 
activities in harmony with the Bible as its guide.  For this purpose, every Trustee, Officer, member of the 
administration and the faculty, and where possible, every other person employed by the College in any 
capacity, shall profess belief in the Bible as the Word of God, and shall be a member of the Church of Christ. 
 

 
 
 

Article 3 - Mission and Purpose 
 
3.1 Mission 
 

Great Lakes Christian College, an institution of higher education affiliated with Christian 
Churches/Churches of Christ, seeks to glorify God by preparing students to be servant-leaders in the 
church and world. 

 
3.2 Doctrinal Statement 
 

3.2.1 We believe in the full and final inspiration of the Bible to the extent that it is the infallible 
Word of God and the all-sufficient rule of life, and therefore, serves as our guide in all matters 
of faith and doctrine. 

 
3.2.2 We believe the world was created by God, and that He breathed the breath of life into man. 
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3.2.3 We believe Jesus is the Son of God, fully God and fully man, that He was born of a virgin, died 
as a sacrifice for our sins, bodily rose from the dead, and is now at the right hand of God the 
Father. 

 
3.2.4 We believe Jesus Christ is the only way to God and that all who believe Jesus is the Son of God 

are commanded to repent of their sins, confess Jesus as Lord, and be baptized into Him for 
the forgiveness of sins and to receive the gift of the indwelling presence of the Holy Spirit. 

 
3.2.5 We believe the Lord’s Supper represents the body and blood of Jesus Christ, and that 

Christians portray His death for our sins as they partake.  We also believe the church 
celebrates the resurrection of Christ as it participates in the Lord’s Supper each first day of 
the week, the day on which He arose. 

 
3.2.6 We believe individual Christians are members of the body of Christ, and, therefore, united 

with all individuals who belong to that body.  We further believe that individual believers as 
well as the body of believers must seek to be Christ-like both in character and in deeds.  We 
also believe it is the responsibility of Christians to witness for the Lord Jesus Christ, seeking to 
lead people outside the body of Christ into a saving relationship with God through His only 
begotten son, Jesus. 

 
3.2.7 We believe Jesus will return to take all believers to be with Him for eternity and to judge all 

who do not obey the gospel of the Lord Jesus Christ. 
 

3.2.8 We believe Jesus Christ is the sole head of the church, which is His body, and therefore, the 
church must submit to the authority of Jesus as expressed through the Word of God. 

 
 
3.3 Purpose 
 
 Great Lakes Christian College seeks to develop and provide the following: 
 

3.3.1 Baccalaureate degree programs preparing men for the preaching ministry in churches 
patterned after the New Testament. 

 
3.3.2 Baccalaureate degree programs preparing students for servant leadership in churches 

patterned after the New Testament. 
 

3.3.3 Baccalaureate degree programs preparing students for advanced studies in seminaries, 
theological and other schools. 

 
3.3.4 Associate degree programs preparing students for servant-leadership in churches patterned 

after the New Testament. 
 

3.3.5 Cooperative programs with colleges and universities whereby students may pursue dual 
degrees from Great Lakes Christian College and another institution or a degree from a second 
institution. 
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3.3.6 Continuing education programs and certificates encouraging, motivating, and providing 
additional training for servant-leaders. 

 
3.3.7 Master’s degree programs preparing students with advanced training for servant leadership. 

 
 
 

Article 4 - Corporate Organization 
 
4.1 The corporation, known as Great Lakes Bible College, shall operate under the assumed name of Great 

Lakes Christian College. 
 
4.2 The corporation is organized on a directorship basis.  Reference to “directors” in the Michigan Non-

Profit Corporation Act shall mean Trustees of the corporation. 
 
4.3 The corporation shall have members. 
 

4.3.1 Members shall include churches and individuals which have made financial contributions to 
the College in the amount of at least $100.00 in each of the two most recent years, and 
individuals or couples who have provided for the financial support of the College in estate 
plans or other investment programs on file with the College. 

 
4.3.2 Members shall be entitled to receive an annual statement of the finances of the corporation. 

 
4.3.3. Members shall be entitled to attend annual meetings of the Board of Trustees provided they 

give seven (7) days advance notice to the President’s Office. 
 

4.3.4 Special meetings of members may be called by the Chairperson or by a petition of 10% of the 
members. 

 
4.3.5 Members shall receive notice of annual meetings of the Board of Trustees and special 

meetings of members at least ten (10) days before such meetings.  
 
 4.3.6 Members shall not have voting rights. 
 

 
 
 

Article 5 - Board of Trustees 
(March 9, 1993; Amended February 6, 1998) 

(5.2 Amended January 27, 2012) 
(5.2.2 and 5.3.3 Amended April 28, 2023) 

 
 
5.1 The business and affairs of the College shall be managed by its Board of Trustees.  The duties of the 

Trustees shall be as follows: 
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5.1.1 Determine the mission, the doctrinal statement, and institutional goals of the College, and 
assure that these are fulfilled. 

 
 5.1.2 Set policies to be implemented by the officers of the College. 
 
 5.1.3 Approve a long-range plan and appropriate organizational objectives. 
 
 5.1.4 Employ and evaluate the President. 
 

5.1.5 Ensure that fiscal policies meeting standard financial procedures are established and 
followed. 

 
5.1.6 Review and amend the Bylaws as necessary in order to meet legal requirements and provide 

guidelines for the operation of the College. 
 

5.2 Number and Qualifications. 
 5.2.1 The Board of Trustees shall have 14 or more members. 
 

5.2.2 All but two (2) members of the Board of Trustees shall profess belief in the Bible as the Word 
of God, shall agree and support the Doctrinal Statement as stated in Article 3.2 of the By-laws, 
and shall be an active member of the Christian Church/Church of Christ or a graduate of Great 
Lakes Christian College who is an active member of an evangelical Christian Church. 

 
5.2.3 Two members of the Board of Trustees, designated as “at-large” members, may serve on the 

Board of Trustees without meeting the qualifications of 5.2.2.  However, such members shall 
profess belief in the Bible as the Word of God, shall agree and support the Doctrinal Statement 
as stated in Article 3.2 of the By-laws, and shall be an active member of an evangelical 
Christian church.  At-large members may not vote on amendments affecting Articles 1, 2, and 
3 of the By-laws. 

 
5.2.4 The elected President of the Alumni Association may serve as an ex-officio member of the 

Board of Trustees with voting rights.  This member shall meet the qualifications stated in 5.2.2 
of this section.  If not a member of the Christian Church/Church of Christ, shall profess belief 
in the Bible as the Word of God, shall agree and support the Doctrinal Statement as stated in 
Article 3.2 of the By-laws, and shall be an active member of an evangelical Christian church.  
Such member may not vote on amendments affecting Articles 1, 2, and 3 of the By-laws. 

 
5.2.5 A senior student selected by the President may serve as a member of the Board of Trustees 

with voting rights.  This member shall meet the qualifications stated in 5.2.2 of this section.  If 
not a member of the Christian Church/Church of Christ, shall profess belief in the Bible as the 
Word of God, shall agree and support the Doctrinal Statement as stated in Article 3.2 of the 
By-laws, and shall be an active member of an evangelical Christian church.  Such member may 
not vote on amendments affecting Articles 1, 2, and 3 of the By-laws. 

 
5.3 Term of Office. 
 

5.3.1 The term of office of a member of the Board of Trustees shall be four years.  The term shall 
begin on July 1 of the year elected and end on June 30 of the year the term expires.  All 
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nominations for Trustees must be made by the Trustee Development Committee.  The Trustee 
Development Committee shall review and approve all candidates prior to submitting their 
names for Board action. 

 
 5.3.2 A Trustee may be elected to a shorter term to fill a vacancy on the Board. 
 

5.3.3 A Trustee may be elected to two consecutive terms. After two consecutive terms, they may 
be reelected to an additional term or terms following one year off the Board of Trustees. 

 
5.3.4 Trustees may be presented and elected to two-, three-, or four-year terms of office, beginning 

on July 1, at any meeting of the board. The Trustee Development Committee will determine 
the length of each member’s term when presented for election. 

 
5.3.5 To the extent practicable an equal number of members of the Board shall be elected to full 

terms each year. 
 

5.3.6 A Trustee shall hold office until the specified end of the term unless the vacancy is created by 
resignation, death, total disability or removal from office, in which case the vacancy shall be 
immediate. 

 
5.4 Removal of Trustees. 
 

5.4.1 The Board shall have the power to remove any Trustee for just cause, which shall include an 
act or omission specified in Section 5.5 of these Bylaws.  Just cause shall also mean absence 
from three Board meetings in any year of a term of office, without approval by a majority of 
the remaining members of the Board. 

 
5.4.2 Removal proceedings shall commence by the filing of a complaint specifying a charge or 

charges against a Trustee.  The complaint shall be made in writing and filed with the corporate 
Secretary, who shall thereupon notify both the complainant, and the Board member 
complained of to appear within a designated reasonable time before the Executive 
Committee for the purpose of inquiring into the matter.  After such inquiry, the Committee 
may, in its discretion, recommend the matter be referred to the Board for further action. 

 
5.4.3 If the matter comes before the Board it shall be fully heard, giving opportunity to the person 

charged to defend against the complaint. 
 

5.4.4 After hearing the matter the Board shall decide whether or not to remove the Trustee, and 
its decision shall be final. 

 
5.5 Liability of Trustees. 
 

5.5.1 A Trustee who is a volunteer director, as defined in Act No. 162 of the Michigan Public Acts of 
1982, as amended, is not personally liable to the corporation or its members for monetary 
damages for a breach of the Trustee’s fiduciary duty, except that this provision shall not 
eliminate or limit the liability of a Trustee for any of the following: 

 
A. A breach of the Trustee’s duty of loyalty to the corporation or its members. 
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B. Acts or omissions not in good faith, or that involve intentional misconduct, or a 

knowing violation of law. 
 

C. A violation of Section 551 (1) of Act No. 162 of the Michigan Public Acts of 1982, as 
amended. 

 
D. A transaction from which the Trustee derived an improper personal benefit. 

 
  E. An act or omission that is grossly negligent. 
 
  F. Conviction of a felony. 
 

5.5.2 The corporation assumes all liability to any person other than the corporation, or its members, 
for all acts of omissions of a volunteer director occurring on or after January 1, 1988, incurred 
in the good faith performance of the volunteer director’s duties. 

 
5.6 Authority of Trustees. 
 

5.6.1 A Trustee may not bind the Board or the College to any contract without the prior approval 
of the Executive Committee or the Board of Trustees. 

 
5.6.2 A Trustee may not incur any expense on behalf of the College without prior approval of the 

Executive Committee or the Board of Trustees. 
 

 
 

Article 6 - Meetings 
 
6.1 Meetings of the Board of Trustees. 
 

6.1.1 Regular meetings.  The Board of Trustees shall hold at least three (3) regular meetings per 
year, including their annual meeting. 

 
6.1.2 Annual meeting.  Annual meetings shall be held on the last Friday of September each year, at 

10 o’clock in the forenoon or at such other day and time as shall be designated in the notice 
of the meeting. 

 
6.1.3 Special meetings.  Special meetings of the Board may be called by the Chair, or by ten (10) or 

more members of the Board, or by the President of the College. 
 

6.1.4 Place.  Meetings of the Board shall be held at the principal office of the corporation, or at such 
other place as shall be designated in the notice of meeting. 

 
6.1.5 Conduct.  Robert’s Rules of Order shall be the principal guide for conducting meetings. 

 
6.1.6 Quorum.  Fifty percent (50%) of the number of Trustees then in office who are present in 

person at a meeting shall be required to constitute a quorum for the transaction of business. 
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6.1.7 A member of the Board, or of a committee designated by the Board, may participate in a 
meeting by means of conference telephone or similar communications equipment by means 
of which all persons participating in the meeting can hear each other.  Participation in a 
meeting pursuant to this subsection constitutes presence in person at the meeting. 

 
6.1.8 Action required or permitted to be taken pursuant to authorization voted at a meeting of the 

Board, or a committee thereof, may be taken without a meeting if, before or after the action, 
all members of the Board or the committee consent thereto in writing.  The written consents 
shall be filed with the minutes of the proceedings of the Board or committee.  The consent 
has the same effect as a vote of the Board or committee for all purposes. 

 
6.2 Notice of Meetings. 
 

6.2.1 The corporate Secretary shall cause at least ten (10) days written notice to be given each 
member of the Board for any meeting of the Board. 

 
6.2.2 Notice of special meetings of the Board shall contain matters to come before the meeting.  

Only such matters may be acted upon at a special meeting. 
 
6.3 Voting. 
 

6.3.1 Each Trustee shall be qualified to originate and take part in the discussion of any subject that 
may properly come before any meeting of the Board, and to vote on such subject, unless the 
Trustee shall be aware of a possible conflict of interest. 

 
6.3.2 A Trustee who perceives a conflict of interest may exist shall make full disclosure thereof to 

the Board and the Trustee having the conflict of interest shall abstain from voting on any 
matter related thereto. 

 
 6.3.3 A Trustee shall be present in person at a meeting in order to vote. 
 
 6.3.4 Each Trustee shall be entitled to one vote for each matter to be voted upon. 
 
 6.4.5 Neither cumulative voting nor proxy voting shall be permitted. 
 

6.3.6 An affirmative vote of a majority of the Trustees present at a meeting at which a quorum is 
present shall pass any matter properly before the Board, unless a greater number is required 
by these Bylaws, the Articles of Incorporation, or the law. 

 
 
 

Article 7 - Officers 
 
7.1 The corporation shall have a Chairperson, a Vice-Chairperson, a President, a Secretary, and a 

Treasurer, and may have an Assistant Secretary and an Assistant Treasurer.  The Chairperson and Vice-
Chairperson shall be members of the Board.  The corporation may also have one or more Vice 
Presidents of the College. 
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7.2 Appointment of Officers. 
 

7.2.1 The Chairperson, Vice-Chairperson, Secretary, Treasurer and other elected officers, if any, 
shall be elected annually at the spring meeting of the Board of Trustees, following the election 
of Trustees.  These officers shall not serve in the same capacity more than three consecutive 
years.  These terms of office shall begin on July 1 following their election.  Officers may be 
elected to a shorter term at any meeting of the Board to fill vacancies. 

 
7.2.2 The President shall be selected and hired by the Board of Trustees and shall serve until 

discharged by a majority vote of the Trustees. 
 

7.2.3 Vice Presidents, the Chief Financial Officer, Chief Academic Officer, Chief Development 
Officer, and the Chief Student Personnel Officer shall be approved by the Trustees prior to 
their appointment.  The President shall receive Board approval prior to the termination of the 
same said officers.  They shall report directly and be responsible to the President who shall 
assign, supervise, coordinate, and direct their activities. 

 
7.3 Duties of Officers. 
 

7.3.1 The Chairperson shall preside at all meetings of the Board and shall represent the Board in 
matters of policy and corporate affairs. 

 
7.3.2 The Vice Chairperson shall assume the responsibilities of the Chairperson in the absence or 

disability thereof and shall preside at all meetings of the Executive Committee. 
 

7.3.3 The President shall be the chief executive officer of the corporation and shall have such 
powers and duties as are vested in the president of a corporation by law or custom, and as 
may be further determined from time to time by the Board of Trustees.  Responsibilities of 
the President include, but are not limited to: 

 
A. Providing leadership to the Board and the community in the development of the 

College mission and programs; 
 
  B. Supervising the College faculty and all other employees; 
 

C. Balancing the College revenues and expenditures, managing its funds and resources, 
assuring the financial integrity of the College, and reporting the financial condition of 
the College to the Board, on a regular basis; 

 
  D. Managing public and private fundraising; 
 
  E. Managing College facilities; 
 
  F. Implementing the policies and procedures of the Board; 
 

G. Making recommendations to the Board concerning the initial appointment of faculty, 
and the granting of emeritus status; 

H. Making recommendations to the Board concerning fees to be charged students; 
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I. Recommending to the Board a management structure for the College and the 

organization of its academic programs; 
 

J. Making recommendations, as necessary, to the Board or to Board committees with 
regard to matters falling within the authority of the Board. 

 
7.3.4 The Vice Presidents shall function as the administrative officers of the College; each one shall 

have specific responsibilities as directed by the President. 
 

7.3.5 The Secretary shall cause notice of all Board meetings to be given, shall maintain records of 
all Board meetings, shall receive and issue correspondence on behalf of the Board of Trustees, 
and shall perform such other duties as the Board may prescribe.  The Secretary shall attend 
meetings of the Board of Trustees. 

7.3.6 The Treasurer shall have oversight of the corporate funds.  The Treasurer shall insure that 
accurate and complete accounts of properties and financial transactions are kept and that 
financial reports are furnished Board members.  The Treasurer may be bonded in such amount 
as determined by the Board. 

 
7.3.7 An elected officer shall hold office for the term for which the officer is elected to until the 

resignation or removal of the officer. 
 

7.3.8 An elected officer may be removed from office by a majority vote of the members of the 
Executive Committee, or by a majority vote of the Board of Trustees, for any of the reasons 
enumerated in Subsection 5.5.1 of these Bylaws, which shall be just cause for removal. 

 
7.3.9 Any elected officer who is involuntarily removed from service by the Executive Committee 

shall be entitled to a review hearing before the Board of Trustees upon filing a petition for 
hearing with the corporate Secretary.  The Board shall schedule the hearing within a 
reasonable time.  The petitioner shall be given opportunity to be heard on the matter.  The 
Board may reinstate the Officer if it appears that the termination was due to absence of just 
cause. 

 
7.4.0 In the absence of a President, Trustees shall appoint the person(s) and assign appropriate 

responsibilities and authority for the continued operation of the College. 
 

7.4.1 In the absence of a President, the Vice Presidents, the Chief Financial Officer, Chief Academic 
Officer, Chief Development Officer, and the Chief Student Personnel Officer may be hired or 
dismissed by the Executive Committee with prior approval by the Trustees. 
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Article 8 - Committees 
 
8.1 Executive Committee. 
 

8.1.1 There shall be an Executive Committee of the Board of Trustees, which shall consist of the 
Board Chairperson, the Vice Chairperson, the President, the Secretary, the Treasurer, and 
such other members as the Chairperson shall appoint. 

 
A. The Committee shall have and exercise the powers and authority of the Board of 

Trustees in the management of the business of the corporation between meetings of 
the Board.  The Committee shall not have power to elect or appoint members of the 
Board or Officers of the corporation.   It shall not have authority to act with respect 
to matters of major policy or importance beyond the current and ordinary business 
and affairs of the corporation except as such powers other than the power to elect 
members of the Board or corporation.  Officers may be specifically delegated to it by 
the Board of Trustees.  The Committee may make recommendations to the Board of 
Trustees with respect to any matter it considers appropriate for Board action and may 
advise the Officers of the corporation on any matter on which the Committee shall 
perform such other duties as may from time to time be delegated to it by the Board 
of Trustees.  All action by the Committee shall be reported orally or in writing to the 
next meeting of the Board, except as the Board may waive compliance with this 
requirement. 

B. The Executive Committee shall meet on the call of the Chair of the Committee at such 
place and time as the Chair shall appoint unless a different meeting place or time shall 
be designated by the Committee.  Three days’ notice shall be given for each meeting 
of the Committee.  The Committee may also meet and take action as specified in 
Sections 6.1.7 and 6.1.8 of these Bylaws. 

 
C. A majority of the members of the Executive Committee present in person shall 

constitute a quorum at all meetings; and the vote of the majority of the members so 
present shall be the action of the Committee. 

 
D. The Executive committee shall annually cause to be prepared and submit to the Board 

of Trustees a budget showing the projected income and expense for the ensuing year. 
 

8.2 Standing Committees and their Chairs shall be appointed annually by the Board Chairperson 
and the President, who shall be ex-officio members, with vote, of all committees.  The 
Standing Committees and their duties shall be as follows: 

 
8.2.1 Finance Committee – Coordinate the financial oversight responsibilities of the Board 

of Trustees in a manner that facilitates the accomplishment of the mission of the 
College.  This shall include but not be limited to safeguarding the College’s assets, 
recommending financial policies, presenting an annual budget for approval, and 
regularly reviewing financial statements. 

 
8.2.2 Academic Committee – Be aware of academic programs to assure that these fulfill 

the mission of the College and are compatible with its doctrinal statement and 
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objectives.  This may include a periodic review of admissions, academic, and 
graduation policies. 

 
8.2.3 Advancement Committee – Lead the Trustees participation in fund raising and public 

relations programs which facilitate the accomplishment of the mission of the College.  
This shall include but not be limited to informing and educating the trustees regarding 
fund raising programs and resources, and public relations impacting the College. 

 
8.2.4 Student Life Committee – Be aware of student life needs and of programs and 

activities and assure that all are being addressed in a way that fulfills the mission of 
the College. 

 
8.2.5 Trustee Development Committee – Work with the President in the development and 

training of the Trustee Board, including potential and current Trustees.  This shall 
include presenting candidates for nomination to the Board of Trustees at the Winter 
Trustee meeting and assuring that these candidates fulfill requirements stated in 
these Bylaws. 

 
8.3 Other Committees:  The Board Chairperson and the President may appoint other committees 

which such power and duties as the Board shall determine. 
 

 

Article 9 - Administration 
 

9.1 President: The President, as chief executive officer of the College, shall report directly to the 
Board of Trustees except as otherwise circumscribed by these Bylaws.  The President shall be 
responsible for the hiring, annual review and promotion or dismissal of all College personnel.  
The President shall have authority to grant contracts to executive administrators, and upon 
recommendation by the Academic Dean, the grant of annual contracts to faculty. 

 
9.2 Vice Presidents: Vice Presidents shall report directly and be responsible to the President.  The 

Vice Presidents shall be responsible for the coordination, supervision and direction of those 
activities assigned by the President. 

 
9.3 Other College Officers: The Vice President of Academic Affairs, Vice President of Finance and 

Operations, Vice President of Institutional Advancement, and Vice President of Enrollment 
Management shall report directly and be responsible to the President.  Each of these officers 
shall be responsible for the coordination, supervision and direction of those activities assigned 
by the President. 

 
 

Article 10 – Faculty 
(10.1 Amended April 28, 2023) 

 
10.1 Appointments: New appointments to the faculty will be made by the Board of Trustees upon 

recommendation by the President after consultation with the Vice President of Academic 
Affairs and the Academic Affairs Committee. All faculty teaching in the Bible and Practical 
Ministry areas of instruction shall agree and support the Doctrinal Statement as stated in 
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Article 3.2 of the By-laws and shall be active members of a Church of Christ/Christian Church. 
All faculty teaching in other areas shall agree and support the Doctrinal Statement as stated 
in Article 3.2 of the By-laws and shall be active members of a Church of Christ/Christian Church 
or shall be an active member of an evangelical Christian church.  

 
10.2 Renewals: Annual contracts may be granted to faculty members by the President based upon 

annual appraisal, review, and recommendation by the Academic Dean. 
 

10.3 Status: Those holding faculty status are the Chief Academic Officer, Academic Dean, full-time 
employees teaching part-time, Librarian and Registrar. 

 
10.4 Oversight:  Faculty shall be under the oversight of the Academic Dean. 

 
10.5 Meetings:  The Faculty shall meet at least monthly during those months in which classes are 

in session for the purpose of conducting faculty business and pursuing faculty development.  
Minutes of these meetings shall be recorded and kept in the College’s central file. 

 
10.6 Responsibilities:  The Faculty shall work with the Academic Dean in establishing academic 

policies, determining the requirements for admission and graduation, and developing the 
curriculum.  These shall be compatible with the College’s mission statement, doctrinal 
statement, and objectives as established by the Trustees. 

Article 11 - Contracts and Expenditures 
 
The Board of Trustees from time to time determines by resolution the Officer or Officers authorized to execute 
contracts on behalf of the Corporation.  The Board shall also determine by resolution the purpose, and the 
limit of authority, and the Officers who shall expend Corporation funds on behalf of the Corporation. 
 

 

Article 12 - Indemnity 
 
A person who was or is a party, or threatened to be made a party, to any pending or completed action, suit or 
proceeding, whether civil, criminal, administrative, or investigative, and whether formal or informal, other 
than an action by or in the right of the Corporation, by reason of the fact that the person is or was a Trustee, 
Officer, employee or agent of the corporation, or is or was serving at the request of the Corporation, shall be 
indemnified against expenses, including attorneys’ fees, judgments, penalties, fines, and amounts paid in 
settlement, actually and reasonably incurred by the person in connection with the action, suit or proceeding, 
if the person acted in good faith and in a manner the person reasonably believed to be in or not opposed to 
the best interests of the corporation, and with respect to any criminal action or proceeding, if the person had 
no reasonable cause to believe that conduct was unlawful.  An indemnification, unless ordered by a Court, 
shall be made by the corporation only as authorized in the specific case upon a determination that 
indemnification is proper in the circumstances because the person has met the applicable standard of conduct 
set forth above. 
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Article 13 - Fiscal Year 
 
The fiscal year of the Corporation shall be July 1 through June 30. 
 

 
 

Article 14 - Amendment 
 
Bylaws of the Corporation may be amended, revised or repealed, in whole or in part at any meeting of the 
Board of Trustees by a majority vote of the Trustees then in office, provided notice of the proposed action 
accompanied by a full written text of the changes has been furnished each Trustee at least ten (10) days in 
advance of the meeting. 
 

Adopted and Effective: 12/31/1991 
 

6.1.1 Amended: 9/22/1995 
 

3.1 Amended: 2/2/1996 
 

2.0; 3.2; 4.3.1; 4.3.3; 4.3.5; 5.1; 5.1.1; 5.1.2; 5.1.3; 5.1.4; 5.1.5; 5.1.6; 5.3.1; 6.1.6; 6.3.6; 7.2.1; 7.2.3; 7.3.1; 7.3.2; 7.4; 7.4.1;  
8.1; 8.2; 8.2.1; 8.2.2; 8.2.3; 8.2.4; 8.2.5; 8.3; 9.1; 9.2; 9.3; 10.1;10.2; 10.3; 10.4 10.5; 10.6 Amended: 2/6/1998 

 
3.1 Amended: 4/29/2000 

 
.3.6 Amended 12/31/2024 

 
3.3.7 Added 12/31/24 

 
5.2 Amended:  1/27/2012 

 
5.3.4, 6.1.2, 8.2.5 Amended 5/19/2017 

 
3.3.6 deleted, 3.3.7 renumbered to 3.3.6; 9.3 to reflect current titles  

Amended  1/22/2021 
 

5.22, 5.33, 5.34, 10.1 Amended 4/28/2023 
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ARTICLES of INCORPORATION 
(Non-Profit Corporation) 

 
The Articles of Incorporation are signed and acknowledged by the Incorporators for the purpose of forming a 
non-profit corporation under the provisions of Act No. 327 of the Public Acts of 1981, as amended, as follows: 
 

ARTICLE I 1 
 
The name of the Corporation is Great Lakes Bible College. 
 

ARTICLE II 
(Amended 10/29/1997) 
(Amended 12/31/2024) 

 
The purposes for which the Corporation is formed are as follows:  to sponsor a Church of Christ 
(undenominational) institution known as Great Lakes Bible College which shall provide Bible-oriented 
systematic training for: 
 

1. A growing and informed Christian faith expressing itself in genuine commitment to Christ and His 
Church. 

2. A disciplined, informed and inquiring mind, marked by the ability to think clearly and to integrate various 
branches of learning into the totality of knowledge. 

3. An ability to communicate ideas effectively. 
4. A desire for lifetime growth in the realm of both the mind and spirit. 
5. Physical and emotional health. 
6. A genuine concern and sense of responsibility for democratic and social values in the community. 
7. An awareness of the need of every individual for a personal acceptance of Jesus Christ as a personal 

Savior. 
8. A keen sense of personal mission in fulfilling God’s will in life. 

 
To offer a four-year course of study, which shall provide a program of majors (equivalent of at least 45 quarter 
hours) and minors (equivalent of at least 30 quarter hours each) in Bible Literature and general education as 
approved by the Board of Trustees. 
 
To grant bachelor’s degree which shall provide a major of at least 30 semester hours or equivalent term hours 
and two minors of at least 15 semester hours or equivalent term hours to students who successfully complete 
a minimum of 128 semester hour course of study. 
 
To offer an Associate of Religious Education Degree to those individuals who complete at least 60 semester 
hours, or equivalent term hours, of which said 60 semester hours at least 15 semester hours will be liberal arts 
in nature. 
 
To grant associate degrees to students who successfully complete a course of study consisting of at least 60 
semester hours or equivalent term hours with said course of study to contain at least 50% of the subject 
matter area to be liberal arts. 

 
1 April 29, 1992 Certification was granted by the State of Michigan for the College to operate under the assumed name of Great 

Lakes Christian College. 
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To grant master’s degrees to those individuals who complete a prescribed course of study of at least 36 hours, 
or equivalent terms hours, in a field of study consistent with the College’s mission. 
 
To award certificates to individuals completing a minimum of 30 semester hours or equivalent term hours in 
various fields of religious endeavor, such as Christian service, church management and allied studies. 
 
To award graduate level certificates to those individuals who complete a prescribed number of courses 
pertaining to a specific area within biblical, theological, and ministerial studies. 
 
To offer such other courses of study as are approved by the Michigan Department of Education as the Board 
of Trustees may from time to time adopt. 
 

ARTICLE III 
 
Location of the first registered office is 106 E. North Street, Lansing, Michigan 48906.  Post office address of 
the first registered office is PO Box 5365, Lansing 48906. 
 

ARTICLE IV 
 
The name of the first resident agent is John P. Hasty. 
 

ARTICLE V 
(A) 

Said Corporation is organized upon a non-stock Basis. 
 

(B) 
The amount of assets which said Corporation possesses is: 
 Real Property   285,000.00 
 Personal Property    15,000.00 
 

(C) 
Said Corporation is to be financed under the following general plan: 
  1. By payment of student fees, tuition, assessments and dues. 
  2. By gifts and contributions from individuals, supporting churches and others. 
  3. By bequests and legacies. 
  4. By annuities and endowments. 
  5. By membership fees. 
 

ARTICLE VI 
 
The names and places of residence or business of each of the incorporators are as follows: 
 Name    Residence   Business Address 
 Dr. Elwyn Miller   2326 Hulett Street, Okemos, MI    48864 
 Mr. Paul Perry   2035 Cascade Drive, Jackson, MI    49203 
 Mr. W. Robert Palmer  2951 Quincy Lane, Lansing, MI     48910 
 

ARTICLE VII 



26 
 

 
The names and addresses of the first Board of Trustees are as follows: 
 Thomas J. Fox   128000 Hazelton, Detroit, MI  48223 
 Orin C. Huffman   1632 Shubel, Lansing, MI   48910 
 Lawrence Murray  Imperial Mobile Home Village, Lot 22 
     817 N. Clinton, Grand Ledge, MI   48837 
 Raymond Fuller   2249 Shawnee, SE, Grand Rapids, MI   49506 
 Kermit Hatfield   2524 Antietam, Ann Arbor, MI   48105 
 Ernest Schafer   2357 Georgetown, Toledo, OH   43613 
 Elwyn Miller   2326 Hulett Street, Okemos, MI   48864 
 Paul Perry   2035 Cascade Drive, Jackson, MI  49203 
 Deryl Sprunger   1960 NE 34 Street, Pompano Beach, FL   33064 
 Wilmer Ballou   825 S. 30th Street, South Bend, IN   46615 
 Henry McAdams  426 Butternut Street, St. Louis, MI   48880 
 Richard Walkden  1010 Rynerarson Rd., Buchanan, MI   49107 
 Merle McDonald  16 Capri Road, Defiance, OH   43512 
 W. Robert Palmer  2951 Quincy Lane, Lansing, MI   48910 
 Alfred F. Swanson  202 Superior Street, Michigan City, IN   46360 
 

ARTICLE VIII 
 
The term of the corporate existence is perpetual. 
 

ARTICLE IX 
(Amended 10/29/1997) 

 
The property and lawful business of the corporation shall be held and managed by a Board of not less than 
fourteen Trustees.  The Board of Trustees shall be responsible for the control and management of the affairs, 
property and interests of Corporation and may exercise all powers of the Corporation. 
 

ARTICLE X 
(Revised 4/24/2020) 

 
Upon dissolution, after payment of all just debts and obligations of the Corporation, the assets shall be 
transferred to The Solomon Foundation of Parker, Colorado. 
 

ARTICLE XI 
(Approved 11/18/88, revised 6/11/91, amended 4/27/2012) 

 
Volunteer members of the Board of Directors and volunteer Officers shall not be personally liable to the 
Corporation or its members for monetary damages for a breach of the director’s or officer’s fiduciary duty.  
However, this provision shall not be construed to limit the liability of a director or officer for any of the 
following: 
 

A. A breach of the director’s or officer’s duty of loyalty the Corporation or its members. 
 
B. Acts of omissions not in good faith or that involve intentional misconduct or a knowing violation of 

law. 
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C. A violation of Section 551(1) of the Michigan Nonprofit Corporation Act (The Act), P.A. 1982, No. 162, 

as amended, (Section 450.2551 of the Michigan Compiled laws) which defines certain actions 
prohibited to nonprofit corporations. 

 
D. An act or omission occurring before the effective date of this Article. 
E. A transaction from which the director or officer derived an improper personal benefit. 
F. An act or omission that is grossly negligent. 

 
The Corporation assumes the liability for all acts or omissions of a volunteer director, volunteer officer, or 
other volunteer occurring on or after the effective date of this provision if all of the following are met: 
 

i. The volunteer was acting or reasonably believed he or she was acting within the scope of his or 
her authority. 

ii. The volunteer was acting in good faith. 
iii. The volunteer’s conduct did not amount to gross negligence or willful and wanton misconduct. 
iv. The volunteer’s conduct was not an intentional tort. 
v. The volunteer’s conduct was not a tort arising out of the ownership, maintenance, or use of a 

motor vehicle for which tort liability may be imposed as provided in section 3135 of the insurance 
code of 1956, Act No. 218 of the Public Acts of 1956, being section 500.3135 of the Michigan 
Compiled Laws. 

 
For purposes of this Article, “volunteer director,” “volunteer officer,” or “other volunteer” shall have the same 
meaning as set forth in the Act, as amended from time to time.  A “volunteer director” referred to in this 
Article means a member of the Board of Trustees of the Corporation. 
 
In the event the Act is amended after the filing of these Articles of Incorporation to authorize corporate action 
further eliminating or limiting the personal liability of volunteer directors, volunteer officers, or other 
volunteers then the liability of a director, officer, or other volunteer of the Corporation shall be eliminated or 
limited to the fullest extent permitted by the Act as so amended. 
 
Any repeal, modification, or adoption of any provision in these Articles of Incorporation inconsistent with this 
Article shall not adversely affect any right, protection, or immunity of a director, officer, or other volunteer of 
the Corporation existing under this Article at the time of such repeal, modification or adoption. 
 
This amendment of Article XI is intended to continue, restate, and to expand upon the provision so Article XI 
filed on September 9, 1991, with the Michigan Department of Commerce (now the Department of Licensing 
and Regulatory Affairs), to incorporate subsequent amendatory provisions in the Act. 
 

ARTICLE XII 
 
The Corporation is organized on a directorship basis. 
 
We, the Incorporators, sign our names this 8th day of February 1972. 
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_______________________________________________________________________________________ 
 

ARTICLE XIII 
(Approved 4/25/2003) 

 
Notwithstanding any other provisions of these articles, the organization is organized exclusively for one of 
more of the purposes as specified in Section 501(c)(3) of the Internal Revenue Code of 1986, and shall not 
carry on any activities not permitted to be carried on by an organization exempt from Federal income tax 
under IRC 501(c)(3) or corresponding provisions of any subsequent tax laws. 
 
No part of the net earnings of the organization shall inure to the benefit of any member, trustee, director, or 
officer of the organization, or any private individual (except the reasonable compensation may be paid for 
services rendered to or for the organization); and no member, trustee, director, or officer of the organization 
or any private individual shall be entitled to share in the distribution of any of the organization’s assets on 
dissolution of the organization. 
 
No substantial part of the activities of the organization shall be carrying on propaganda or otherwise 
attempting to influence legislation (except as otherwise provided by IRC 501(h)) or participating in or 
intervening in (including the publication or distribution of statements), any political campaign on behalf of or 
in opposition to any candidates for public office. 
 
 
 
 
 

Article II Amended 12/31/24  
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Section Three 
 

 

The Work of the Non-Profit Board 
 
 

Board of Trustees Operations . . . Planning . . . Resource Development 

Oversight . . . Ambassadorship 
 

Duties of a Nonprofit Board Member 

 
There are three widely recognized duties demanded of nonprofit Board Members that should be upheld when 
engaging in board responsibilities.  The duties are usually set forth in state law and generally constitute the 
scope of individual liability for a Board Member.  They are: 
 
DUTY of CARE: 
The duty of care is often defined as “the amount of care that an ordinarily prudent person would exercise in a 
like position and under similar circumstances.”  In everyday terms, this means that a Board Member must 
exercise reasonable care when he or she makes a decision for the nonprofit. 
 
In order to meet the reasonable care standard, Board Members must take an active and informed role in 
decision-making.  They should be sure to attend board meetings on a regular basis and be actively involved in 
those meetings. 
 
DUTY of LOYALTY:   
All Board Members owe a duty of loyalty to Great Lakes Christian College.  The duty of loyalty requires a Board 
Member to keep the best interests of the College in mind at all times when making decisions on the behalf of 
the College.  A Board Member must never put personal priorities or opportunities ahead of the College’s 
interests.  To comply with the duty of loyalty, Board Members must be sure that they are acting with the 
College’s interests in mind, not their own. 
 
DUTY of OBEDIENCE:   
The duty of obedience requires Board Members to be faithful to the College’s mission.  Their actions must be 
consistent with the College’s Mission Statement, Articles of Incorporation, Bylaws, and tax exemption 
documentation.  The College’s central goals must guide all Board decisions.  In addition, Board Members must 
also comply with all applicable laws and regulations. 
 
A FOURTH DUTY is referenced in nonprofit literature.  The duty of confidentiality requires that individual Board 
Members keep all board discussions and decisions confident until, if ever, the board determines it appropriate 
for the information to leave the boardroom.  Nonprofits subject to state Open Meeting Act provisions may be 
required to disclose board meeting activity (legal counsel can assist in determining applicability). 
 

[Adapted from “What are the Legal Duties of a Nonprofit’s Board of Directors?”  MNA Links Volume 4, Number 9, November 2003.] 
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BOARD and STAFF RELATIONS 
 

“The work of the executive and the board does not divide neatly into policy-making 
versus execution of policy.” – Peter F. Drucker 

 
As Drucker suggests, a Board of Trustees sometimes finds it difficult to easily distinguish their role as overseers 
of the College from the role of staff members.  Serving as a member of the Board does not require one to 
become involved in every aspect of the College’s operations. 
 
Board Members become over-involved in managerial matters because…* 

• They are committed to the College’s mission, and they believe the daily work of the College is a part 
of that commitment. 

• Administrative matters are more tangible and easier to define than policy matters. 

• The Board Chair allows board discussion to wander into operational matters. 

• The Board lacks confidence or trust in the judgment and ability of the staff. 
 
Staff invite interference when…* 

• Administrative matters are raised at board meetings. 

• Indecisiveness and an unwillingness to take responsibility create a managerial vacuum. 

• Too little information is shared with the Board to satisfy questions. 
 
Below are some general guidelines for determining “who does what” for a College in the “Governing Board” 
state: 
 

The Board Should be “Hands-on” 

• Set the board’s work plan and agenda for the year and for each meeting 

• Determine board training and development needs 

• Attend to discipline in board attendance, following bylaws and other self-imposed rules 

• Become experts in governance 

• Establish the limits of the Executive Director’s authority to budget, administer finances and 
compensation, establish programs, and otherwise manage the College 

 
The Board Should Keep “Hands off” 

• Establish services, programs, curricula, or budgets 

• Approve the Executive Director’s personnel, program, and budgetary plans 

• Determine staff development needs, terminations, or promotions (except for the Executive Director) 

• Design staff jobs or instruct any staff member subordinate to the Executive Director (except when 
the Executive Director has assigned a staff member to some board function) 

• Decide on staffing requirements 

• Render any judgments or assessments of staff activity where no previous board expectations have 
been stated 
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Board Roles and Responsibilities 
 
 
There are many sources for lists of nonprofit board roles and responsibilities.  Following is a compilation for 
your review: 
 
 
1. Recruit and orient new Board Members and assess board performance. 
 
2. Determine that College’s mission and purpose. 
 
3. Select the President. 
 
4. Support the President and assess performance. 
 
5. Ensure effective College planning and organization. 
 
6. Ensure adequate resources. 
 
7. Manage resources effectively. 
 
8. Determine, monitor and strengthen programs and services. 
 
9. Enhance the College’s public standing. 
 
10. Ensure legal and ethical integrity and maintain accountability. 
 
 
 
 
 
 
 
 
 
 
 
 
 

[Adapted from BoardSource.com and the On Board Handbook: A Resource Guide for Board Members.   
California: United Way of Tulare County, 2000] 

  



32 
 

JOB SUMMARY, RESPONSIBILITIES, QUALITIES, QUALIFICATIONS and 
GENERAL CRITERIA for SELECTION of  

BOARD MEMBERS 
 
Job Summary 
The Board of Trustees is responsible for the entire College as it relates to the oversight of properties, personnel 
and programs.  As a corporate body, it lends leadership, gives oversight and functions as a responsible steward 
of the College. 
 
Responsibilities 
 
1. Board members work with the President in providing spiritual leadership for the College and agree to 

pray for the College on a regular basis. 
2. A Board member is a committed volunteer to the College and is willing to make a generous investment 

of personal time, talents and treasure. 
3. Each member agrees with the mission statement of the College and is involved in short and long range 

planning that will assist the College in implementing its goals. 
4. The Board will be involved in setting and implementing all major policy decisions. 
5. The Board will assist the President in major staffing decisions. 
6. Board members will provide quality leadership in the specific areas of the College in which they are 

asked to serve in a committee structure.  They should also be leaders in their churches, businesses, 
corporations and civic groups. 

7. Members of the Board will assist the President and staff in an endeavor to help the ministry present 
a positive public image. 

8. Each Board member will contribute financially on a regular basis and encourage others to do so on a 
regular basis as well. 

9. Board members will fulfill all other responsibilities as defined in the By-laws. 
 
Qualities & Qualifications of Board Members 
 
1. A Christian associated with a fellowship in their region, who has a clear understanding and 

appreciation of the Spiritual dimension and goals of the organization; 
2. A community-minded person who has the ability to network other relationships as they relate to their 

personal friends, local church, area businesses, corporations and foundations; 
3. A stable person who is a team player; 
4. A tough-minded manager who can relate to all types of corporate decisions; 
5. Who ought to possess some freedom in their own professional and personal time schedule. 

(This description is not meant to be exhaustive or exclusive, but to provide a general framework to 
assist Board members in providing leadership for the ongoing ministry of the College.) 

 
General Criteria for Selection of Board Members 
 

• Exhibits positive Christian attitude and witness and is active in a local church; 

• Willing to accept and promote the mission, goals and objectives of the organization; 

• Possesses professional expertise and influence needed by the organization and/or represents one or 
more constituencies needed to provide balance to the Board’s membership; 
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• Has demonstrated significant leadership capability in the community and is willing to provide that 
expertise to the operation of the Board and its committees; 

• Willing to make a personal financial contribution at a level that demonstrates leadership, setting a 
standard for others and is willing to ask others to give; 

• Able and willing to serve effectively as a public representative of the organization in the community; 
and  

• Able and willing to involve others in the work of the organization. 
 
Role of the Board of Trustees 
 

1. Time  → Talent  → Treasure 
 

2. Presence → Affluence → Influence 
 

3. Policy  → Procedure → Personnel 
 

4. Wisdom → Work  → Wealth 
 

• Hire and supervise the CEO; 

• Hold true to the corporate mission; 

• Hold true to the corporate finances. 
 
Development Plan, Summary of Board Responsibilities & Organization 
 
OVERVIEW 

The Board of Trustees will be the single most important group in determining the degree to which the 
organization succeeds in achieving its mission and purpose.  It is vested with the responsibility for 
overseeing the management and direction of the College.  It is responsible for planning and goal 
setting, for financial stability and development, and for evaluating and monitoring the ongoing work 
of the College, as well as the enthusiastic endorsement of the work of the College. 

 
EIGHT MAJOR RESPONSIBILITIES of the BOARD of TRUSTEES 
 

1. See that the College Achieves its Stated Purposes and Objectives. 
 

This is the most important task the Board faces.  The remaining seven fundamental 
responsibilities all support this one. 

 
2. Establish Policies, Set Goals and Make Plans. 

 
As a primary function, the Board of Trustees determines the organizational policy.  In addition, 
the Board will be called upon to set organizational goals and approve most of the College’s 
plans, and members of the Board will likely have an active role in developing and carrying out 
many of the plans. 

 
3. Hire and Evaluate the Performance of the President. 
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The Board is responsible for employing and evaluating the President’s performance and 
progress toward achieving stated goals and objectives. 

 
3. Raise the Funds Required. 

 
The Board has the responsibility to see that the College has enough money to achieve its 
purpose.  While the people who are expected to do fund raising may vary among non-profits 
organizations – depending upon funding sources and the talents available among volunteers 
and staff – the governing board of every non-profit organization must provide the primary 
leadership in raising the necessary funds. 

 
5. Manage the Use of Funds. 
 

Once the required funds are in hand – whether for operating, capital or endowment purposes 
– it is the responsibility of the Board to ensure that these funds are prudently and properly 
managed. 

 
6. Appoint Committees. 
 

This responsibility is more important than it may sound.  A well-planned committee structure 
is essential to an effective Board.  Appointments are usually initiated by the Board Chairman, 
in cooperation with the President of the College, with the approval of the full Board. 

 
7. Develop Leadership. 
 

The quality of the Board will fundamentally determine the quality and effectiveness of the 
organization’s programs and services.  Therefore, the Board must have an active, ongoing, 
year-round leadership development program to guarantee that the College will not come up 
short when the Board needs new members. 

 
8. Represent the College in the Community. 
 

The reputation and image of the College is often heavily weighted by the number and quality 
of people who serve on the Board, the quality of professional management, and the quality 
and visibility of the College’s program throughout the community.  Service on the Board also 
means serving as a “goodwill ambassador” by telling people throughout the community about 
the work of the College. 

 

The Board of Trustees in a Non-Profit Organization 
 

Management of a non-profit institution is a partnership between the Board and the professional staff.  
A non-profit Board needs to know that it owns the organization, not for its own sake as a Board–but 
for the sake of the mission which that organization is to perform.  They own it because they care. 
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Functions of a Dynamic Board 
 
Board Members are Governors 

As policy makers and Trustees–they govern the organization. 
 
Board Members are Ambassadors 

They interpret the mission of the organization; defend it under pressure; and represent it to 
their constituencies and communities. 

 
Board Members are Consultants 

Board members have some professional skills that would be expensive if you had to buy them.  
They are a source of counsel to address questions. 

 
Board Members are Sponsors 

Board members have an active role in giving money and raising money for the organization.  
They should give proportionate to their means and their giving should reflect a high priority 
to the organization. 

 
A Biblical Perspective of Fundraising 
 
God is the Owner of All:  all resources; all talents; the medium of time. 
 

Genesis 1: 1  “In the beginning God created the heavens and the earth.” 
 
1 Chr. 29: 14 “But who am I, and who are my people that we should be able to give as 

generously as this?” 
 
Luke 14: 33 “In the same way, any of you who does not give up everything he has cannot 

be my disciple.” 
 
People are stewards: 
 
God created man what purpose?  God expects us to manage according to His Will.  We are accountable for 
what we do. 
 

Gen. 1: 26 – 28 26Then God said, "Let Us make man in Our image, according to Our likeness; 
and let them rule over the fish of the sea and over the birds of the sky and over 
the cattle and over all the earth, and over every creeping thing that creeps on 
the earth." 27God created man in His own image, in the image of God He 
created him; male and female He created them. 28God blessed them; and God 
said to them, "Be fruitful and multiply, and fill the earth, and subdue it; and 
rule over the fish of the sea and over the birds of the sky and over every living 
thing that moves on the earth." 

 
Luke 15: 11 – 31 Parable of the Prodigal Son 
Luke 19: 5-9 5When Jesus came to the place, He looked up and said to him, "Zaccheus, 

hurry and come down, for today I must stay at your house." 6And he hurried 
and came down and received Him gladly. 7When they saw it, they all began to 



36 
 

grumble, saying, "He has gone to be the guest of a man who is a sinner." 
8Zaccheus stopped and said to the Lord, "Behold, Lord, half of my possessions 
I will give to the poor, and if I have defrauded anyone of anything, I will give 
back four times as much." 9And Jesus said to him, "Today salvation has come 
to this house, because he, too, is a son of Abraham. 

 
Luke 19: 12-26  Parable of the Pounds 

 
We have responsibility to disciple others in their stewardship: 
 
Moral decisions, good works, generous giving. 
 

1 Tim. 6: 17-19 17Instruct those who are rich in this present world not to be conceited or to fix 
their hope on the uncertainty of riches, but on God, who richly supplies us with 
all things to enjoy. 18Instruct them to do good, to be rich in good works, to be 
generous and ready to share, 19storing up for themselves the treasure of a 
good foundation for the future, so that they may take hold of that which is life 
indeed. 

 
Matt. 28: 18-20 18And Jesus came up and spoke to them, saying, "All authority has been given 

to Me in heaven and on earth. 19"Go therefore and make disciples of all the 
nations, baptizing them in the name of the Father and the Son and the Holy 
Spirit, 20teaching them to observe all that I commanded you; and lo, I am with 
you always, even to the end of the age." 

 

 
We are to help others become disciples and stewards: 
 
Principles we have learned; identify reliable others; motivate them to teach others. 
 

2 Tim. 2:2 2The things which you have heard from me in the presence of many witnesses, 
entrust these to faithful men who will be able to teach others also. 

 

Fundraising is an art, not a science. 
 

It does not involve money; it involves people. 

It is not manipulation, it is motivation. 

It is not gift grabbing, rather priority setting. 

For us, it is spiritual; therefore, we must use Biblical methods as applied to today’s culture. 

Some may feel stewardship is just a term to help us raise money. 

Actually stewardship is God’s way of raising Christians. 

All fundraising is the management of relationships. 

(from a Timothy Group resource.) 
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Conflicts of Interest Policy 
 
Reason for Statement 
 

The College, as a ministry initiated and sustained by God, has a mandate to conduct all of its affairs 
decently and above reproach both in the sight of God and man.  That accountability includes a 
commitment to operate with the highest level of integrity and to avoid conflicts of interest.  This duty 
is underscored by Standard #6 of the Evangelical Council for Financial Accountability (ECFA). 

 
As a nonprofit, tax-exempt entity, the organization depends on charitable contributions from the 
public.  Maintenance of its tax-exempt status is important both for its continued financial stability and 
for the receipt of contributions and public support.  Therefore, the IRS and state corporate and tax 
officials view the operations of the organization as a public trust, accountable to both governmental 
authorities and members of the public. 

 
Between the College and its Board, officers, and management employees, there exists a fiduciary duty 
which carries with it a broad and unbending duty of loyalty.  The Board, officers, and management 
employees have the responsibility to administer the affairs of the organization honestly and prudently, 
and to exercise their best care, skill and judgment for the sole benefit of the organization.  Those 
persons shall exercise the utmost good faith in all transactions involved in their duties, and they shall 
not use their positions with the organization or knowledge gained therefore for their personal benefit.  
The interests of the organization must have the first priority, and all purchases of goods and services 
must be affected on a basis that secures for the organization full competitive advantages as to 
product, service and price. 

 
Persons Concerned 
 

This statement is directed at Trustees and officers, and those employees who can influence the actions 
of the organization or its Board or make commitments on their behalf.  For example, this would include 
all who make purchasing decisions, and all other persons who might be described as “management 
personnel,” and all who have proprietary information concerning the organization. 

 
Areas in Which Conflicts May Arise 

 
Conflicts of interest may arise in the relations of Trustees, officers, and management employees with 
any of the following third parties: 

 
3.1 Persons or entities supplying goods and services to the organization. 
3.2 Persons or entities from whom the organization leases property and equipment. 
3.3 Persons or entities with whom the organization is dealing or planning to deal in connection 

with the gift, purchase or sale of real estate, securities, or other property. 
3.4 Persons or entities paying honoraria or royalties for products or for services delivered by the 

organization for its agents or employees. 
3.5 Other ministries or nonprofit organizations. 
3.6 Donors and others supporting the organization. 
3.7 Stations or programmers carrying the organization’s programming. 
3.8 Agencies, organizations and associations that affect the operations of the organization. 
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Nature of Conflicting Interest 
 

A material conflicting interest may be defined as an interest, direct or indirect, between any person 
or entity mentioned in Section 3, and a Trustee, officer or management employee, which might affect, 
or might reasonably be thought by others to affect, the judgment or conduct of a Trustee, officer or 
management employee of the organization.  Such an interest might arise through: 

 
4.1 Owning stock or holding debt or other proprietary interests in any third party dealing with the 

organization. 
4.2 Holding office, serving on the Board, participating in management or being otherwise 

employed (or formerly employed) in any third party dealing with the organization. 
4.3 Receiving remuneration for services with respect to individual transactions involving the 

organization. 
4.4 Using the organization’s personnel, equipment, supplies or goodwill for other than 

organization-approved activities, programs and purposes. 
4.5 Receiving personal gifts of loans from third parties dealing with the organizations.  (Receipt of 

any gift is disapproved except gifts of nominal value which could not be refused without 
discourtesy.  No personal gift of money should ever be accepted.) 

4.6 Obtaining interest in real estate, securities or other property that the organization might 
consider buying or leasing. 

4.7 Expending staff time during the normal business hours for personal affairs or for other 
organizations, civic or otherwise, to the detriment of work performance for the organization. 

 
Indirect Interests 
 

As noted above, conflicting interests may be indirect.  A Trustee, officer or management employee 
will be considered to have an indirect interest in another entity or transaction if any of the following 
have an interest: 
5.1 A family member of a Trustee, officer or management employee.  (Family member is defined 

for these purposes as all persons related by blood or marriage.) 
5.2 An estate or trust of which the Trustee, officer or management employee or member of his 

family is a beneficiary, personal representative, or trustee. 
5.3 A company of which a member of the family of the Trustee, officer or management employee 

is an officer, director or employee, or in which he has ownership or other proprietary 
interests. 

 
Interpretation of This Statement of Policy 
 

The areas of conflicting interest listed in Section 3, and the relations in those areas which may give 
rise to conflict, as listed in Section 4, are not exhaustive.  Conceivably, conflicts might arise in other 
areas or through other relations.  It is assumed that the Trustees, officers, and management 
employees will recognize such areas and relation by analogy. 

 
The fact that one of the interests described in Section 4 exists does not necessarily mean that a conflict 
exists, or that the conflict, if it exists, is material enough to be of practical importance, or if material, 
that upon full disclosure of all relevant facts and circumstances that it is necessarily adverse to the 
interests of the organization.  However, it is the policy of the Board that the existence of any of the 
interests described in Section 4 shall be disclosed before any transaction is consummated.  It shall be 
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the continuing responsibility of Trustees, officers and management employees to scrutinize their 
transactions outside business interests and relationships for potential conflicts and to immediately 
make such disclosures. 

 
Disclosure should be made to the President who shall then determine whether a conflict exists and is 
material, and in the presence of an existing material conflict, whether the contemplated transaction 
may be authorized as just, fair and reasonable as to the organization.  The decisions of the President 
on these matters will rest in his sole discretion, and his first concern must be the welfare of the 
organization and the advancement of its purposes. 
 
Disclosure should be made to the Chairman of the Board if the President or any Trustee has the 
conflict.  The Board shall then determine whether a conflict exists and is material, and in the presence 
of an existing material conflict, whether the contemplated transaction may be authorized as just, fair 
and reasonable as to the organization.  The decisions of the Board on these matters will rest in their 
sole discretion, and their first concern must be the welfare of the organization and the advancement 
of its purposes. 
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16 Tips for Conducting an Orderly Meeting 
(from a Timothy Group resource) 

 

▪ Call for a motion so the group can have a discussion around a certain point. 
 

▪ Motions can be amended by inserting, adding, striking out, or substituting words. 
 

▪ A motion can have only two amendments, and the secondary one must apply to the primary amendment. 
 

▪ Chair should restate the motion and its amendments. 
 

▪ Discussion comes after a “second” and before a vote. 
 

▪ The chair may sense when the group is through discussing and ask, “Are you ready for the question?”   
(“Are you ready to vote?”) 

 
▪ When a motion is postponed or committed to committee, specify in the motion “until when” and “what 

committee.” 
 

▪ A motion that is postponed indefinitely is dead until at least the next meeting. 
 

▪ Chair can limit debate by a general consent, “If no one objects, we will limit debate to five more minutes.”  
If there are objections, a 2/3 vote is needed. 

 
▪ A call for the “previous question” may refer to the last motion as stated by the chair, or to all the motions 

on the floor at the same time. 
 

▪ A motion can be taken “from this table” during the same meeting if another piece of business intervenes. 
 

▪ If a motion remains tabled after the next meeting, the motion is dead. 
 

▪ A motion to recess the meeting for a specific amount of time is not debatable and is a good way to cool a 
heavy debate or to caucus to decide your next move. 

 
▪ A motion to reconsider a matter can only be presented by someone who voted on the prevailing side. 

 
▪ The chair should always announce the result of the vote and the effect of the decision:  “The ayes have it.  

The President is instructed to pay the heating bill.” 
 

▪ Some rules of debate: 
▪ Debate is confined to the pending motion; 
▪ The member who made the motion may start the debate; 
▪ A member must be recognized by the chair in order to debate; 
▪ All discussion and remarks should be directed to the chair; 
▪ No one should be allowed to speak a second time on a subject until everyone who wants 

to speak has done so; 
▪ If the motion is not debatable, the chair may still ask for explanations; 
▪ The maker of a motion may vote against it but may not speak against it. 
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Section Four 
 

ORGANIZATIONAL STRUCTURE 
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ADMINISTRATIVE JOB DESCRIPTIONS 
 
 
 

PRESIDENT 
 
General Description: 
 
The President shall be the chief executive officer of the corporation and shall have such powers and duties as 
are vested in the president of a corporation by law or custom, and as many be further determined from time 
to time by the Board of Trustees. 
 
Reports to: 
 
The President, as chief executive officer of the corporation, shall report directly to the Board of Trustees and 
to the Executive Committee. 
 
Authority: 
 
The President shall have the authority to: 
 

a. Perform the duties normally vested in the president as the chief executive officer of a corporation; 
b. Confer certificates and degrees as approved by the Board of Trustees. 

 
Specific Duties: 
 
1. In relationship to the Board of Trustees: 

a. Provide leadership to the Board in development of the College mission and programs; 
b. Recommend to the Board a management structure for the College and the organization of its 

academic programs; 
c. Make recommendations, as necessary, to the Board of Board members with regard to matters 

falling within the authority of the Board; 
d. Oversee the preparation of an annual budget for the operation of the College and present this 

budget to the Board for approval.  Report the financial condition of the College to the Board on a 
regular basis; 

e. The President may, conjointly with the Board Chairperson, appoint standing or temporary 
committees in addition to those specified in the Bylaws.  The powers and duties of such 
committees shall be determined by the Board; 

f. In cooperation with the Board Chairperson, prepare an agenda for each regular meeting of the 
Board; 

g. Make recommendations to the Board concerning the initial appointment of faculty, and the 
granting of emeritus status. 

 
2. In relationship to the general operation of the College: 

a. Implement policies and procedures of the Board; 
b. Supervise the development and ongoing implementation of a long-range plan for the entire 

College; 
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c. Establish and execute procedures that will facilitate informed decision making, consistent 
management practices, and the attainment of institutional goals; 

d. Oversee the development and maintenance of academic programs, student life, personnel, 
funding, and faculties in order to promote and accomplish the College’s mission; 

e. Guide the College in compliance with all applicable criteria of the accrediting associations in which 
it holds membership, as well as all legal requirements imposed by state and federal regulatory 
agencies; 

f. Manage the College revenues, expenditures, designated funds, and other resources in such a way 
as to maintain the financial integrity of the College; 

g. Oversee the use of College facilities; 
h. Appoint all standing committees of the faculty and staff and serve as an ex officio member on all 

such committees.  Approval of all personnel appointed to temporary committees or task forces; 
i. As the agent of the College, sign contracts, legal documents, and other such official records as 

required by governmental bodies, accrediting agencies, and standard business practices. 
 
3. In relationship to College personnel: 

a. The President shall be responsible for the hiring, annual review, and promotion of all College 
personnel; 

b. He shall serve as the official channel of communication between the Board of Trustees and the 
faculty, administration, staff, and students; 

c. He shall oversee the supervision of all employees; 
d. The President shall have authority to grant contracts to executive administrators and department 

directors; 
e. After consultation with the Academic Dean, the President may grant annual contracts to the 

faculty. 
 
4. In relationship to external constituents: 

a. Serve as the College’s official and primary spokesperson among its constituents in order to assure 
a clear understanding of the College, its mission, its programs, and its status; 

b. Assume responsibility for building relationships with churches, alumni, donors, academic 
community, and other constituencies of the College; 

c. Oversee public and private funding. 
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VICE PRESIDENT of ACADEMIC AFFAIRS 
(rev. June 2025) 

 
 
The Position 
 
The Vice President of Academic Affairs reports to the President, overseeing and managing the Academic 
functions and personnel of the institution, including programs, faculty, and curriculum, in a way that is 
consistent with the mission and objectives of the College 
 
Duties 
 
1.  As Faculty Supervisor: 

• Lead faculty meetings. 

• Recruit new faculty both permanent and adjunct. 

• Appoint faculty to teaching assignments. 

• Oversee the development and coordination of the class schedule. 

• Conduct annual reviews of each faculty member. 

• Administrate assessment of academic programs. 

• Serve as an ex-officio member of all faculty committees. 

• Maintain credential files for past and present faculty. 

• Provide in-service training for faculty. 
 
2. As Assistant to the President: 

• Develop and supervise a long-range plan for the Academic functions of the institution. 

• Recommend changes in faculty status, including promotions in position, compensation, and 
separation. 

• Recommend to the President the employment of new faculty members and other individuals 
under the VPAA’s supervision. 

• Represent the College at meetings of educational organizations, conventions, and conferences. 

• Attend meetings of the Administrative Council. 

• Provide information as needed to the Trustee Academic Affairs Committee. 

• Provide a written report of the Academic functions and programs to the President for each Trustee 
Meeting. 

• Represent the College in public relations settings such as churches, ministers’ groups, 
 and alumni groups. 

• Prepare an annual budget for the operation of the Academic Department. 

• Manage the Assessment Team Process 
 
3. As Manager of the Academic functions of the institution 

• Supervise maintenance of student and alumni academic records and personnel files. 

• Supervise maintenance of academic records as required for reports to accrediting associations 
and governmental departments. 

• Oversee maintenance of accreditation with The Higher Learning Commission. 

• Coordinate the revision and editing of the College catalog. 
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4. Reporting to the Vice President of Academic Affairs 

• Academic Dean 

• Dean of Graduate Studies 

• Dean of Online Education 

• Dean of Students 

• Faculty 

• Adjunct Faculty 

• Registrar 

• Director of Library Services 

• Director of Outreach Ministries 
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VICE PRESIDENT of ENROLLMENT MANAGEMENT 
(rev. June 2025) 

 

The Position 
 

The Vice President of Enrollment Management reports to the President and serves as a member of the 

Administrative Team of Great Lakes Christian College, being primarily responsible for recruitment and 

retention to achieve enrollment goals. 

Duties 

1. Admissions 
The Admissions Team leads the effort to introduce GLCC to the marketplace and to provide students 

with a compelling reason to consider an education at the College. 

 

Role of the VPEM: 

a. Provide oversight of the Admissions Department 
b. Develop and maintain a comprehensive recruiting plan 
c. Recruit, hire, and train Admissions Counselors 
d. Keep current the job descriptions of Admissions personnel  
e. Direct the recruiting efforts: 

i. College Fairs 
ii. Church visits 
iii. High School visits 
iv. Para-church events (e.g., ICOM, NACC, etc.) 
v. Youth Events (e.g., MSWTC, 1721, etc.) 
vi. On Campus Events (e.g., FUSION, Java Jam, etc.) 

f. Review and evaluate College recruiting efforts 
g. Continually research and learn about the demographic the College seeks to recruit and the 

ways and means by which to engage them.  
 

2. Marketing 
Admissions marketing effort seeks to clearly articulate the identity of GLCC, to capture the interest of 

the appropriate audience, and to provide a compelling case for an education at GLCC.  

 

Role of the VPEM: 

a. Develop and maintain a comprehensive marketing plan 
b. Oversee the development and use of the GLCC logo 
c. Provide oversight for all College promotional material 
d. Maintain and update as necessary the GLCC brand 
e. Website development and maintenance 

 

3. Athletics 
Athletics provides GLCC students the opportunity to play at the collegiate level while developing a 

Christian character.  As well, Athletics plays a key part in GLCC recruiting efforts.  
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Role of the VPEM: 

a. Supervise and support the Athletic Director  
b. Assure the development of Servant Leaders- Scholar Athletes 
c. Assist the AD in the recruiting of coaches 
d. Provide support for athletic recruiting efforts 
e. Coordinate recruiting efforts with the Admissions Department 
f. Review with the AD opportunities to offer new sports 
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VICE PRESIDENT of FINANCE & OPERATIONS 
(rev. June 2025) 

 
 
The Position 
 
The Vice President for Finance and Operations (VPFO) serves as the chief financial and 
operational officer of the College, providing leadership, strategic vision, and oversight of all 
financial, operational, and business affairs. The VPFO works closely with the President, Board of 
Trustees, and Cabinet to ensure the financial health and operational excellence of the 
institution, supporting its mission of preparing students to be servant leaders in the church and 
world. 
 
Duties 
 
1. As an Assistant to the President: 

A. Develop and supervise a long-range plan for the Finance, Business, Maintenance, and 
Cafeteria Departments of the College. 

B. Recommend changes in status of employees in the Finance, Business, Maintenance, and 
Cafeteria Departments, including hiring, promotions in position, compensation, and 
separation. 

C. Attend meetings of the Administrative Council. 
D. Provide information as needed to the Trustee Finance Committee. 
E. Prepare an annual budget for the operation of the Finance, Business, Maintenance, and 

Cafeteria Departments. 
F. Oversee the preparation of the annual budget for the entire College. 
G. Provide regular financial reports as requested by the President. 
H. Provide a written report of the Finance, Business, Maintenance, and Cafeteria Department 

activities and programs to the President for presentation at each Trustee meeting. 
I. Partner with the President and leadership team to align financial and operational 

strategies with institutional goals and Strategic Plan. 
 

2. As the Chief Financial Officer: 
A. Develop and manage the College’s annual operating and capital budgets. 
B. Provide regular financial reports and forecasts to the President and Board of Trustees. 
C. Oversee accounting, payroll, accounts receivable/payable, investments, debt 

management, and financial reporting. 
D. Ensure compliance with federal and state regulations and audit standards. 
E. Lead long-term financial planning and sustainability efforts. 
F. Provide financial analysis and decision support for strategic initiatives, enrollment 

planning, and academic program development. 
 G. Serve as primary staff liaison to the Board of Trustees Finance Committee and related 

committees. 
 H. Prepare and present materials for Board meetings. 

 
3. As the overseer of Operations: 

A. Provide leadership for campus operations, including facilities management, campus 
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safety, information technology, and auxiliary services. 
B. Develop and maintain campus master planning in collaboration with leadership and 

stakeholders. 
C. Ensure effective risk management practices are in place. 

 
4. As the overseer of Human Resources: 

A. Provide leadership and oversight for Human Resources functions, policies, and practices. 
B. Ensure compliance with employment laws, regulations, and reporting requirements. 
C. Oversee payroll processing, employee benefits, and retirement plan administration. 
D. Support effective hiring, onboarding, and retention processes in collaboration with 

department heads. 
E. Lead development and implementation of employee policies, procedures, and 

handbooks (excluding Faculty). 
F. Promote a positive, supportive, and mission-aligned workplace culture. 
G. Work closely with the President and Cabinet on staffing plans and organizational 

development. 
 
  
Reporting to the Vice President of Finance and Operations 

 
• IT and Analytics Coordinator 

• Business Office Assistant 

• Financial Aid Director 

• Assistant to the VPFO 

• HR Assistant 

• Payroll Assistant 

• Maintenance Supervisor 

• Maintenance/Custodial Lead 

• Cafeteria Manager 

• Student Accounts Assistant 

• Bookstore Manager 
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VICE PRESIDENT of INSTITUTIONAL ADVANCEMENT 
(rev. December 2006; June 2017, June 2025) 

 
 
 
JOB SUMMARY 
 
The Vice President of Institutional Advancement (VPIA) is responsible to the President for the planning, 
organization and coordination of the ministry’s efforts that are necessary to raise gift income, to raise the level 
of awareness and connection among the constituency and community. 
 
 
RESPONSIBILITIES 
 
1. Maintains the knowledge pertaining to the history, mission, objectives, image, curriculum, staff, faculty, 

administrative structure, financial structure and supporting constituency of the College; 
 
2. Works with the President of the College in drafting an aggressive development plan with objectives, goals, 

methods and a reasonable timeline corresponding to the strategic plan; 
 
3. Travels systematically, contacting alumni, ministers, churches, donors and prospective donors for the 

purpose of cultivating interest and maintaining positive public relations; 
 
4. Develops and /or supervises the fundraising programs required for the operation and advancement of the 

College.  These shall include, but may not be limited to: 
 

a. Annual fund 
b. Capital gifts campaigns 
c. Designated projects 
d. Planned giving and estate planning 

 
5. Organizes staff, board, and volunteers to address the areas of operational, capital and deferred gifts 

needed from the following sources: individuals, churches, businesses, foundations, and corporations; 
 
6. Maintains an effective record and acknowledgment system; 
 
7. Reports to the Board of Trustees concerning the progress of the goals and leads the efforts of the 

Advancement Committee of the Board of Trustees; 
 
8. Manages the ministry’s needs in the area of proposals, key donor correspondence, promotional materials, 

and other marketing ideas necessary to sustain the fund-raising efforts for the needs of the College; 
 
9. Practices responsible public relations on behalf of the College, obtaining feedback and utilizing information 

to evaluate and improve the College’s effectiveness; 
 
10. Represents the College in settings such as churches, minister’s groups, alumni groups, conventions, and 

other meetings that would be beneficial to the public image of the College; 
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11. Prepares the annual budget for the operation of the Advancement department; 
 
12. Supervise staff employees in the advancement department. 
 
 
 
SPECIFIC RESPONSIBILITIES 
 
Administrative: 
 

• Organize and call All Staff Communication meetings 

• Oversee Trustee Advancement Committee 

• Oversee the process for the Divine Servant and GOLD Awards 

• Support other departments’ events via Registration Forms, Publicity, and Fund-raising. 
 
Development: 
 

• General Fund (appeals/phone-a-thons/events/personnel visits) 

• Campaigns (appeals/phone-a-thons/church appeals/major gifts) 

• Major Gift strategy 

• Scholarships – Donor relations and solicit additional scholarships 

• Charitable Gift Annuities 

• Estate Planning – Financial Planning Ministries 

• Direct Mail mailings (appeals) 

• Grant writing and submission of proposals 

• Trustee involvement in development 

• Database maintenance 
 
Public Relations: 
 

• Promotional events (concerts, seminars) 

• Community relations meetings and organizations 

• Area non-profit resources 
 
Church Relations: 
 

• Sunday visits (preaching, mission fairs, good will) 

• Ministers and ministers’ meetings 

• Mission ministry communication 

• Placement opportunities 

• Pulpit supply requests 

• Area denominational church relations (COGL) 

• Open Ministry resource for churches 

• Representation at events like ICOM, National Preaching Summit, etc. 
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Events: 
 

• Concerts 

• Church Connect Series 

• Women’s Spring Celebration 

• Graduate Banquet 

• Michigan Christian Convention 

• GLCC Anniversary Celebrations 

• Legacy Scholars fund-raising banquet 
 
Alumni Relations: 
 

• Supervise Alumni Association Officers 

• Develop Alumni Association memberships 

• Oversee Alumni projects 

• Alumni Dues appeals 

• Individual contact with alumni (on campus/phone/email/social media/etc.) 

• Oversee process of Distinguished Alumni and Service Awards 

• Regional Gatherings 
 
Publications and Social Media: 
 

• Design and edit KEY 

• Social media sources (Facebook, Instagram, LinkedIn, etc.) 

• Coordinate communication pieces from various departments 

• Website management and design of Advancement pages 

• Press Releases 
 
 
Assessment: 
 

• Preparation and fulfillment of the assessment responsibilities for the Advancement Department 
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Section Five 
 

NON-DISCRIMINATION POLICY 
 
Because of the historic commitment to Biblical principle (“There is neither Jew nor Greek, slave nor free, male 
nor female…” Galatians 3:28), Great Lakes Christian College has been, and remains, nondiscriminatory in all 
policies and programs.  Great Lakes Christian College admits students of any race, color, and national or ethnic 
origin to all rights, privileges, programs, and activities generally made available to students at the College.  It 
does not discriminate on the basis of gender, race, physical handicap, national or ethnic origin in 
administration of educational programs, admissions policies, scholarship and loan programs, employment 
practices, athletics, or other activities.  The College actively seeks to fulfill federal, state, and local laws and 
regulations in all its practices and facilities.  The facilities are designed to provide access for the physically 
handicapped. 
 
 
 
 
 

POLICY ON SEX, SEXUALITY, and GENDER IDENTITY 
 

Adopted March 2015 
V3.25.25-Updated 

 
Affirming the dignity of every person and response as a Christian community: 
 
Great Lakes Christian College affirms the full humanity and dignity of every human being, regardless of his or 
her sexual  orientation or gender identity. Among the sins that the Bible clearly condemns are sexual 
immorality and homosexual  behavior (1 Corinthians 6:9-11). We recognize that there are individuals within 
our community who experience same-sex  attraction, and/or confusion about gender. They are loved and 
valued, and we condemn any malice directed toward them.  
 
As an institution of higher education, we encourage the vigorous pursuit of truth. As a Christian institution, we 
believe the  Bible, as illuminated by the Holy Spirit, is true and reliable. We recognize that there are Christians 
inside and outside our  community who have different interpretations of Scripture. The Great Lakes Christian 
College statement concerning sexuality  is in line with the teachings of the Christian Churches/Churches of 
Christ. Regardless of one’s perspective or tradition, we  encourage all our community members to engage this 
issue with civility and respect.  
 
Great Lakes Christian College’s position, as communicated in the Great Lakes Christian College Student 
Handbook: 
 
We believe that human families were established by God to perpetuate humankind and to provide a stable 
community for  nurturing children in faith and righteous living. Marriage between one man and one woman is 
the instruction of Scripture  and sexual expression is to be confined to the marriage relationship. 
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The Student Community Standard regarding sexual expression: 
 
All students, regardless of age, residency, or status, are required to abstain from cohabitation, any 
involvement in premarital  or extramarital sexual activity, or homosexual activity (including same-sex dating 
behaviors). This includes the promotion,  advocacy, and defense of the aforementioned activities.  
 
We recognize that this belief and instruction may conflict with the practice or vision of the larger culture, as 
Christian beliefs  have been in other times and places. That said, we hold to the Biblical Christian position on 
this issue while being respectful  of those who disagree with us. Students who violate our community 
standards regarding sexual expression will meet with the  Student Conduct and Restoration Committee and 
be treated in a loving, redemptive manner throughout the accountability  process.  
 
Great Lakes Christian College understands gender to be a matter of primary, overt sexual characteristics at 
birth, other than in cases in which these characteristics are ambiguous. We intend to allow the Bible to guide 
us to reaffirm the birth gender of  individuals (Matthew 19:4, Mark 10:6).  
 
We acknowledge that there are people who genuinely experience gender confusion. We regard such 
confusion as evidencing  at least some degree of spiritual confusion warranting pastoral care, though not 
necessarily any greater spiritual need than  presents itself in other forms among our student and employee 
populations. That said, the actions and behaviors that  sometimes result from gender confusion can be 
disruptive and contrary to a community seeking to encourage persons in our  care towards an understanding 
of personal identity and holiness rooted in the truth of Christ.  
 
Therefore, since college is traditionally a time of personal exploration, growth, and change, we do not seek 
to exclude  persons for whom sexual identity is an issue. However, we do reserve the right to terminate or 
deny enrollment of those  whose influence upon our community is determined to be, in our judgment, 
contrary to the best interests of our students  and commitments to our college and to our Lord. Therefore, 
Great Lakes Christian College will not support persistent or  conspicuous examples of cross-dressing or other 
expressions or actions that are deliberately discordant with birth gender  and will deal with such matters 
within the appropriate pastoral and accountability process.  
 
Great Lakes Christian College reserves the right to examine situations on an individual basis, taking into 
consideration the  unique characteristics of a given issue or person while upholding the teaching of the 
Christian Churches/Churches of Christ,  Great Lakes Christian College’s doctrinal statement of faith, and the 
community standards addressed in the faculty,  employee, and student handbooks. The Great Lakes 
Christian College Board of Trustees has the final authority and  responsibility for the interpretation of our 
doctrinal statement of faith, community standards, and of the Biblical principles  that serve as their 
foundation. 
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TITLE IX – SEXUAL MISCONDUCT POLICY 
Adopted June 2014 
v.8.1.2024-Updated 

 
 

“No person in the United States shall, on the basis of sex, be excluded from participation in, or be 
denied the benefits of, or be subjected to discrimination under any educational program or any 
activity receiving Federal financial assistance.” 20 U.S.C. § 1681(a). 
 
Great Lakes Christian College is a Christ-centered institution of higher education that is committed 
to the Biblical principle that all human beings are created in the image of God.  Because of that 
belief, the College is committed to basing judgments concerning the admission, education, and 
employment of individuals upon their qualifications and abilities. 
 
Great Lakes Christian College is also committed to maintaining and strengthening an educational, 
working, and living environment founded on the Biblical principles of love and mutual respect.  The 
College seeks to provide programs, activities, and an educational environment free from sex 
discrimination. In accordance with this policy and as delineated by federal and Michigan law, Great 
Lakes Christian College does not discriminate on the basis of sex in education programs or activities, 
including but not limited to recruitment, admissions, housing, athletic and extracurricular activities, 
discipline, distribution of financial assistance, distribution of institutional resources, hiring practices, 
employment, promotion, and policies.   
 
The College is committed to promoting respect for the bodily integrity of all persons, the virtues of 
chastity, and the sacredness of human sexuality.  The College affirms that sexual relationships are 
designed by God to be expressed solely within a marriage between husband and wife.  Sexual acts of 
any kind outside the marriage bond are inconsistent with Biblical principles and are prohibited by 
College policies. 
 
“Sexual Misconduct,” as that term is used in this policy, means any form of sex discrimination or 
violence prohibited by Title IX and the Violence Against Women Act.  Great Lakes Christian College 
prohibits any and all forms of quid pro quo arrangements, dating violence, domestic violence, sexual 
assault, and stalking. Great Lakes Christian College recognizes the spiritual, moral, legal, physical, 
and psychological seriousness of all sexual misconduct, regardless of the level of acquaintance 
between the perpetrator and the victim.  Great Lakes Christian College aims to eradicate sexual 
misconduct through education, training, clear policies, and serious consequences for violations of 
these policies. 
 
In addition, the College recognizes that sex discrimination, in any form, is a violation of College 
regulations and policies.  Sex discrimination includes all forms of sexual violence and sexual 
harassment. Further, the College recognizes that sexual violence is a serious threat to the College 
community, is prohibited by Title IX, and is a criminal act.  Therefore, the College will provide the 
following to the members of the College community: 
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1. A statement of expectations for behavior with regard to community standards pertaining to 
sex discrimination. 

2. Resources aimed at reducing the risk of sexual violence, including educational programs for 
men and women. 

3. Procedural intervention to offer support and information following the report of sex 
discrimination. 

4. Student conduct and employee disciplinary procedures that address the needs of 
complainants and protect the rights of respondents. 

 
The College will take immediate action to address sex discrimination promptly and to equitably 
investigate complaints to resolve the situation, prevent its reoccurrence, and address its effects by 
implementing awareness and/or preventative measures. 

 
 
 
 
Definitions 
 

College 
 College means Great Lakes Christian College, Lansing, Michigan. 

 
College Community 
For the purposes of this policy, “College Community” includes all students, staff, faculty, 
administration, trustees, interns, volunteers, and visitors.   
 
College Student 
College Student means any person who is registered or enrolled at the College at the time of the 
alleged sex discrimination. 
 
Dating Violence 
Dating Violence refers to violence committed by a person who is or has been in a social relationship 
of a romantic or intimate nature with the victim. The existence of such a relationship will be 
determined based on the reporting party’s statement and with consideration of the length of the 
relationship, and the frequency of the interaction between the persons involved in the relationship. 
This includes but is not limited to sexual or physical abuse or the threat of such abuse, psychological 
and emotional abuse such as public shaming or bullying, keeping someone from friends and family, 
or posting photos online without consent.   
 
Domestic Violence 
Domestic Violence can be any of the acts that constitute “dating violence” but are regarded as a 
misdemeanor or felony act.  A current or former spouse commits this violence or intimate partner of 
the victim, by a person the victim shares a child with, who is cohabitating with or has cohabitated 
with. It also can refer to violence against those living with the victim or in the victim’s care.  
 
Consent 
As a matter of federal and state law, sexual activity requires the consent of both parties. Such 
consent is defined as a clear, unambiguous, and voluntary agreement between the parties.  
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Consent cannot be obtained from someone who is under 18 years of age, asleep, or otherwise 
mentally or physically incapacitated, whether due to alcohol, drugs, or some other temporary or 
permanent, physical or mental disability or condition.  Consent cannot be obtained by threat, 
coercion, or force.  Agreement given under such conditions does not constitute consent. 
 
Educational Program or Activity 
This policy applies to any educational program or activity of the College. This would include 
locations, events, or circumstances over which the College exercises substantial control over the 
respondent and the context in which the alleged sexual harassment occurs, such as residence halls, 
dining halls, classrooms, and the gym. Locations, events, or circumstances without substantial 
control would include anything outside the United States, privately owned off-campus apartments 
(at which students may reside). Note: foreign nationals in the United States are covered by Title IX as 
they participate in educational programs or activities of the College. 
 
Employee 
Employee means any person employed by the College, whether as a trustee member, administrator, 
faculty, adjunct faculty, or staff member, whether full-time, part-time, or volunteer. 
  
Fondling 
The touching of the private body parts of another person forcibly and/or against that person’s will. 
 
Force 
Force means physical force, violence, threat, intimidation, or coercion. 
 
Hostile Environment 
When sex harassment is so severe, pervasive, and objectively offensive it effectively denies a 
person’s equal access to the school’s education program or activity or employment.  
 
Rape 
Penetration, no matter how slight, of the vagina or anus with any body part or object, or oral 
penetration by a sex organ of another person, without the consent of the victim.  
 
Respondent 
A person alleged to have committed a violation of the College Title IX policy.  The term may be also 
used to designate persons with direct responsibility for a particular action or to those persons with 
supervisory responsibilities for conduct, procedures, or policies in those areas covered by the 
complaint. 
 
Sex Discrimination 
For the purposes of this policy, “sex discrimination” shall include, but not be limited to, any acts of 
sexual violence, sexual assault, and sexual harassment. In compliance with Title IX of the Educational 
Amendments of 1972, sex discrimination applies to, but is not limited to: recruitment, admissions, 
housing, athletic and extracurricular activities, rules and regulations, discipline, class enrollment, 
access to programs, courses, and internships, distribution of financial assistance, distribution of 
institutional resources, hiring practices, employment, promotion, and policies. 
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Sexual Assault 
Sexual assault is the commission of sexual contact or a sexual act, whether by an acquaintance or by 
a stranger that occurs without indication of consent of both individuals or that occurs under threat 
or coercion. 
 
When there is a lack of mutual consent about sexual activity, where there is ambiguity about 
whether consent has been given, or where the victim cannot consent, an individual can be charged 
with and found to have committed sexual assault. 
 
Much sexual misconduct includes nonconsensual sexual contact, but contact is not a necessary 
component.  Threatening speech, which is sufficiently serious to constitute sexual harassment, for 
example, will constitute sexual misconduct.  Photographs, videos, or other visual or auditory records 
of sexual activity made without explicit consent constitute sexual misconduct, even if the activity 
documented was consensual.  Similarly, sharing such recordings without explicit consent is a form of 
sexual misconduct.  For example, forward harassing electronic communication may also constitute 
an offense. 
 
In addition to being prohibited by federal and Michigan law, including Title IX of the Education 
Amendments of 1972, sexual assault could result in criminal prosecution or civil liability. 
 
Reports of sexual assault will be reported to local law enforcement for appropriate action, including 
investigation and prosecution as appropriate.  Such criminal prosecution will proceed separately and 
apart from a College investigation and disciplinary proceeding under the guidelines of the Student 
Handbook. The College will cooperate to the fullest extent possible, with any criminal investigation 
or prosecution of sexual assault incidents involving any member of the Great Lakes Christian College 
community.  The College will not ordinarily wait for the conclusion of any criminal investigation or 
proceedings to commence its own investigation and may take interim measures to protect members 
of the College community. 
 
All sexual assault reports shall be treated with gravity, dignity, and justice throughout the process. 
Members of the College community should not do any of the following: 
 
 
 

1. Pressure anyone to suppress a report of sexual assault; 
2. Cause anyone to believe that he or she is responsible for the commission of any crime 

against him or her; 
3. Communicate to anyone that he or she was negligent or assumed the risk of being assaulted 

by reason of circumstance, dress, behavior; or 
4. Communicate to anyone that the College would incur unwanted publicity as a result of a 

report of sexual assault. 
 
Sexual Contact 
Sexual contact means the deliberate touching of a person’s intimate parts (including genitalia, groin, 
breast or buttocks, or clothing covering any of those areas) for the purpose of sexual gratification or 
using force to cause a person to touch his or her own or another person’s intimate parts. 
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Sexual Harassment 
Sexual harassment is a matter of particular concern to an academic community in which students, 
faculty, and staff are related by strong bonds of intellectual and spiritual interdependence and trust. 
Accordingly, if the College has actual knowledge of sexual harassment in its educational programs or 
activities against a person in the United States, it must respond in a manner that is not deliberately 
indifferent.  
 
Sexual harassment consists of nonconsensual sexual advances, requests for sexual favors, or other 
verbal or physical conduct of a sexual nature when one of the following is true: 
 
 
 

1. [Quid pro quo] An employee, agent, or other person authorized by the recipient explicitly or 
implicitly conditioning the provision of aid, benefit, or service of the recipient on an 
individual’s participation in unwelcome sexual conduct; or 

2. [Hostile environment] Unwelcome conduct determined by a reasonable person to be 
sufficiently severe or pervasive, that it effectively denies a person equal access to the 
recipient’s education program or activity; or 

3. [Clery crimes] Sexual assault, dating violence, domestic violence, or stalking. 
 
Sexual harassment may be found in a single episode as well as persistent behavior.  Conduct that 
occurs in the process of application for admission to a program or during selection for employment, 
and conduct directed toward a member of the College Community is covered by the policy. In 
addition, conduct by third parties (i.e., individuals who are neither students nor employees, 
including but not limited to invited guests and consultants) is covered by this policy if the College 
exercises substantial control over that individual and over the context in which they interacted with 
the College community. 
 
Sexual Violence 
Sexual violence is a form of sexual harassment prohibited by Title IX.  Sexual violence includes any 
physical sexual act perpetrated against a person’s will or where the person is incapable of giving 
consent.  Sexual violence includes but is not limited to, rape, sexual assault, sexual battery, and 
sexual coercion. 
 
Stalking 
Stalking means two or more acts, including, but not limited to, acts in which the stalker directly, 
indirectly, or through third parties, by any action, method, device, or means, follows, monitors, 
observes, surveils, threatens, or communicates to or about a person, or interferes with a person’s 
property.  
 
Standards of Conduct 
Standards of conduct means the College’s standards of conduct as approved by the College’s 
Administrators and/or Board of Trustees and published in the appropriate College handbooks. 
 
Statutory Rape 
Non-forcible sexual intercourse with a person who is under the statutory age of consent. 
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Third Party 
Third-party means any individual, including a contractor or invited guest, who is alleged to have 
committed sexual misconduct against a College community member. 
 
 

Teacher – Student Consensual Relations 
 
The integrity of the teacher-student relationship is the foundation of the College’s educational mission. This 
relationship vests considerable trust in the teacher, who in turn, bears authority and accountability as a 
mentor, educator, and evaluator. The unequal institutional power inherent in this relationship heightens the 
vulnerability of the student and the potential for coercion. The pedagogical relationship between teacher 
and student must be protected from influences or activities that can interfere with learning and personal 
development. 
 
Whenever a teacher is (or in the future might reasonably become) responsible for teaching, advising, or 
directly supervising a student, a romantic and/or sexual relationship between them is prohibited. In addition 
to creating the potential for coercion, any such relationship jeopardizes the integrity of the educational 
process by creating a conflict of interest and may impair the learning environment for other students. Such 
situations also expose the College and the teacher to liability for violation of laws against sexual harassment 
and discrimination. 
 
For purposes of this policy, “direct supervision” includes the following activities (on or off campus): course 
teaching, examining, grading, advising, research, supervising other academic and social activities, and 
recommending for admissions, employment, internships, or awards. 
 
“Teachers” includes, but is not limited to all full-time, part-time, and adjunct faculty of the College. It also 
refers to those serving as guest or substitute instructors. 
 
“Students” refers to those enrolled in any educational and training programs of the College.  
 
Additionally, this policy applies to members of the College community who are not teachers as defined 
above, but have authority over or mentoring relationships with students, including athletic coaches, 
supervisors of student employees, advisors, directors of student organizations, residential advisors, as well 
as others who advise, mentor, or evaluate students. 
 
Where a romantic relationship predates the enrollment of the student or employment of the employee, the 
employee or prospective employee must immediately disclose the relationship to their supervising 
administrator. The administrator shall consult with the Administrative Cabinet who will review the 
circumstances surrounding each relationship on a case-by-case basis. If permitted, a management plan will 
be developed. This plan must be evaluated annually between the administrator and the employee. 
 
Teachers or students with questions about this policy are advised to consult with the College’s Title IX 
Coordinator, the Dean of Students, or their supervising Vice President. 
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Other Related Misconduct 
 
In accordance with this policy, the College is empowered to investigate allegations of and to impose 
sanctions for, sex discrimination, sexual harassment, or any other violations of the College’s standards of 
conduct directly related to the allegations brought under this policy.  Such related misconduct may include, 
without limitation, incidents of domestic violence, dating violence, and stalking as those terms are defined 
by state and federal laws.  Violations of the rules of confidentiality as articulated herein, violations of any 
interim measures imposed under this policy, and/or violations of other Standards of Conduct that occur in 
connection with the alleged sexual misconduct may also implicate the use of this policy. 
 
The College cannot impose disciplinary action against a Complainant or witness of his or her improper use of 
alcohol or drugs, provided that such person is acting in good faith as a Complainant or witness to the events 
of the alleged sexual misconduct. 
 
 
 

Title IX Staff 
 
 
A. The Title IX Coordinator is the individual designated by the College to coordinate the College’s 

efforts to comply with and enforce the responsibilities of the College under this policy in accordance 
with pertinent Title IX regulations. The College’s Title IX Coordinator is the Dean of Students. 6211 
West Willow Highway, Lansing MI 48917, phone (517) 321-0242, ext. 400.  The College has 
designated the duties and responsibilities of the Title IX Coordinator to: 
a. Ensure coordination with appropriate staff with relevant responsibilities for such activities 

on campus as housing, counseling services, and campus safety. 
b. Prepare and arrange for a preventative education program.  Such a program will include 

information designed to encourage students to report incidents of sexual violence to the 
appropriate College and law enforcement authorities. 

c. Develop specific sexual violence materials that include the College’s policy, rules, and 
resources for students, faculty, coaches, and administrators and arrange for such materials 
to be included in all appropriate handbooks.  These materials would include: 

i.    What constitutes sexual harassment or violence; 
ii.    What to do if a student has been the victim of sexual harassment or violence; 
iii.    Contact information for counseling and victim services on and off College      

grounds; 
iv.    How to file a complaint with the College; 
v.    How to contact the College’s Title IX Coordinator(s); 
vi.    What the College will do to respond to allegations of sexual harassment or 

violence, including interim measures that can be taken as outlined in the Grievance 
Procedure. 

d. Analyze periodically any trends or patterns of sexual misconduct on campus and assess the 
efficacy of campus-wide response to sexual misconduct. 

e. Disseminate to members of the College community information regarding Title IX 
protections, the College’s Title IX policy, including the Complaint Resolution Process therein, 
and assistance for all persons who have been subjected to sexual harassment or violence. 
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f. Conduct an annual review of all Title IX complaints brought to the College Title IX 
Coordinator. 

g. Communicate with students, staff, and faculty regarding the College’s obligations under Title 
IX and serve as a resource regarding Title IX matters. 

h. Develop the protocols and regulations of the College’s Title IX Policy. 
i. Annually assess the College’s overall Title IX compliance efforts. In addition, the Title IX 

Coordinator will arrange for and conduct training (at least annually) for the College 
administration, faculty, and staff. 

j. Ensure that the Title IX Process is followed from the time of initial notice until the 
investigation is completed and the decision is rendered. The Coordinator shall give notice of 
the decision to all parties and their advisors simultaneously. 
 
 

B. The College’s two Title IX Investigators are the Men’s Resident Director and the Women’s Resident 
Director - 6211 West Willow Highway, Lansing, MI 48917. The duties of the Title Investigator include, 
but are not necessarily limited to, 
a. Perform the initial intake of a Title IX Complaint. 
b. Obtain evidence that may be relevant to a Title IX investigation. 
c. Interview the complainant, respondent, and potential witnesses. 
d. Write Title IX Investigative Reports. 
e. Assist students and staff in navigating the Title IX process outlined below. 
 

C. The College’s Title IX Decision-Maker is the Dean of Students. 6211 West Willow Highway, Lansing 
MI 48917, phone (517) 321-0242, ext. 400.  The duties of the Decision-Maker include, but are not 
necessarily limited to, reports to 
a. Conduct Title IX Cross-Examination Hearings, and instruct advisors in their duties 
b. Determine the relevance of all questions (in hearings), evidence, and testimony and use that 

material in a written decision on the matter should it be within the Title IX jurisdiction of the 
College. 

c. Appoint Deputy Title IX Coordinators as needed. 
d. Recommend sanctions or termination for Staff/Faculty found to have violated this Title IX 

Policy. 
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Grievance Process 

 
Conditions and Definitions 

 
A. Confidentiality 

a. The College shall protect the privacy of individuals involved in a report of sex discrimination 
to the extent allowed by law and College policy.  Communications to health and counseling 
professionals may be privileged and confidential.  Because the content of discussions with 
confidential resources is not reported to the College office of record, such discussions do 
not serve as notice to the College to address the alleged discrimination or sexual 
misconduct. 

b. In the event of a report of sex discrimination being received by other College officials 
including administration, faculty, and staff, such officials are required by law to relay such 
reports to the Title IX Coordinator and, in some instances, to law enforcement officials.  In 
such cases, the College will balance the needs of the parties for privacy with the College’s 
responsibility to ensure a safe educational environment and workplace. In some cases, strict 
confidentiality may not be possible or appropriate.  An individual’s request regarding the 
confidentiality of reports of discrimination or sexual misconduct will be considered in 
determining an appropriate response; however, such a request will be considered in the 
dual context of the College’s legal obligation to ensure a working and learning environment 
that is free from discrimination or sexual misconduct and the rights of the accused to be 
informed of the allegations and their source.  Some level of disclosure may be necessary to 
ensure a complete and fair investigation. 

 
 

B. Definitions of Parties 
a. Complainant:  A student (including a former student if the alleged discrimination occurred 

while enrolled at the College), employee, or other member of the College community 
defined above, who contemplates filing or actually files a complaint based on sex 
discrimination. 

b. Respondent:  A person alleged to have committed a violation of the College Title IX 
policy.  The term may be also used to designate persons with direct responsibility for a 
particular action or to those persons with supervisory responsibilities for conduct, 
procedures, or policies in those areas covered by the complaint. 
 
 

C. Timeline. 
a. The College is obligated to complete the Grievance Process promptly in a manner that is not 

deliberately indifferent. Typically (but not always), investigations are completed within four 
to six weeks.  

 

Steps in the Grievance Process 
 
A. Preliminary Stage 

a. A member of the College Community who believes that he or she has experienced or is 
experiencing sexual harassment may initially wish to discuss the situation with a trusted 
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friend, advisor, colleague, or the College official to whom the alleged Respondent reports or 
is responsible.  The College strongly recommends that the potential Complainant not 
contact the Respondent without being accompanied by another person, ideally a member of 
the Title IX staff. 
 
 

B. Report to the Title IX Coordinator 
a. Any member of the College community who believes that he or she has experienced or is 

experiencing sexual harassment should immediately contact the College Title IX Coordinator 
to report the alleged act or acts of sex discrimination.  

b. Only a complainant can create a complaint. 
 
 

 
C. Response of the Title IX Coordinator 

a. Should the Title IX Coordinator determine that a reasonable request to investigate and make 
a determination about alleged sexual discrimination has been made, the Title IX Coordinator 
will begin the grievance procedures outlined below: 
i. Create a Title IX Complaint File including the ID of parties, place(s), and time(s) of 

the alleged Title IX policy violation, and a timeline of the investigation. This may 
include a written complaint should the complainant request one. 

1. Notice of allegation: must include ID of parties, place, and time of 
the alleged Title IX policy violation. 

ii. Meet with the Complainant in order to provide the Complainant a general 
understanding of this policy (and a copy of the policy) and to identify the range of 
supportive measures available to the Complainant, such as health services, mental 
health services, crime victim services, or services of a local rape crisis center.   

iii. Advise the Complainant of his or her rights. These rights include:  
1. The right to contact the appropriate law enforcement personnel to pursue 

criminal charges under state, local, or federal law, concurrent with or after 
the College’s Title IX investigation.  The College investigation will not be 
suspended or delayed in the event of an investigation of possible criminal 
charges by law enforcement personnel. 

2. The right to file a civil action against the alleged Respondent. 
3. The right to file a complaint with the Equal Employment Opportunity 

Commission and/or the Michigan Civil Rights Commission. 
4. The right to an advisor of choice. 
5. The right to timely communication from the Title IX Coordinator. 

iv. Notify the Respondent of the Title IX complaint. At this time, the Respondent will 
also be advised of his or her rights. These rights include: 

1. The right to due process and following this Grievance process in an orderly 
and timely manner. 

2. The right to not be presumed responsible for the alleged conduct until a 
determination regarding responsibility is made through the grievance 
process. 

3. The right to an advisor of choice. 
4. The right to timely communication from the Title IX Coordinator. 
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v. Provide a range of supportive measures in order to preserve the educational access 
of both parties as appropriate, at any stage of the process. The full range of these 
measures could include: 

1. Providing a “no contact” order, which will typically direct that the parties 
refrain from having contact with one another, directly or through proxies, 
whether in person or via electronic means.   

2. Altering the student’s academic, housing, or employment arrangements, 
such as switching sections of a class or designating mealtimes for both 
parties. 

3. Procuring needed medical or hospital treatment, counseling, and plans to 
protect the personal safety of either party, such as a security escort. 

 
 

 
D. Optional Pre-Complaint Meeting 

a. Following contact with the Title IX Coordinator, but prior to the beginning of a formal 
grievance procedure, the Complainant may request a meeting with the Respondent or with 
the person who has immediate supervisory authority related to the complaint (such as a 
Coach). Such a meeting shall be in the presence of the Title IX Coordinator.   
b. Respondents may discuss the allegations of the Complainant with the Title IX 

Coordinator or the Title IX Investigator.   
c. The purpose of any pre-complaint contact will be for the Complainant to request a 

proposed course of action in order to resolve the matter in a manner consistent 
with Biblical principles of dispute resolution. Such pre-complaint meetings shall be 
solely at the option of the Complainant. 

d. At no time will the Complainant be required to confront the Respondent.  If the 
matter cannot be resolved as the result of any pre-complaint meeting, then the 
Complainant may submit to the Title IX Coordinator a formal, written complaint.  

e. If it is alleged that the Title IX Coordinator is involved in any potential violation of 
this Title IX policy, then the complaint shall be submitted to a Deputy Title IX 
Coordinator or another individual appointed by the Title IX Decision-Maker. 

f. No pre-complaint meeting shall take place under the following conditions:  
i. In cases involving sexual assault, such a meeting shall not occur.   
ii. In cases where the contact is (or is seen to be) a condition for the 
 submission of a written complaint to the Title IX Coordinator.  
 
 

E. Written Complaint 
a. The complainant shall have the right to file a written complaint with the Title IX Coordinator 

which shall contain the following information: 
i. The name and address of the Complainant. 
ii. The name or names of the person or persons alleged to be responsible for the act of 

discrimination, if known. 
iii. Specific acts of discrimination alleged including the dates, times, and locations. 
iv. Names, addresses, and telephone numbers of potential witnesses who may be 

called in support of the complaint. 
v. A description of any actions taken by any party in an effort to address the alleged 

discrimination. 
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vi. The complaint shall be signed and dated by the Complainant.  Such date shall be the 
“date of the complaint.” 
 
 

F. Informal resolution process 
a. At any time after (and only after) a Formal Title IX complaint has been lodged, the Title IX 

Coordinator may inquire of the parties if they wish to participate in an informal resolution of 
the grievance.  

b. If both the complainant and the respondent agree to do so, the Title IX Coordinator will 
meet with them to attempt to resolve the grievance.   

c. If a resolution of the grievance is reached between the parties, the agreement shall be reduced 
to writing and signed by the complainant and the respondent, the grievance will be considered 
resolved and no further disciplinary action will be taken in regard to the complaint. 

 
G. Dismissal of Complaints 

a. The Title IX Coordinator, in conjunction with the Investigators, may determine that the 
alleged behavior even if true does not meet all of the following conditions for Title IX 
violations under the 2020 Federal guidelines.  
i. The alleged behavior occurred on U.S. soil. 
ii. The alleged behavior occurred through the educational program or activity of the 

College over which the College exercises substantial control. 
iii. The alleged behavior if true would constitute sexual harassment.  

b. The complaint may be dismissed at this point if the complaint does not satisfy any one of 
these three requirements. 

 
 

H. Title IX Investigation 
a. The Title IX Investigators will gather evidence and interview witnesses, as necessary. They 

may request documentation from the appropriate departments and offices at the College, 
as needed. 

b. The Title IX Coordinator will direct the Respondent to provide a written response to the 
complaint.  The Complainant shall be entitled to receive and review such responses.   

c. If the Respondent or any witness refuses or fails to respond to the Title IX Coordinators 
request for a response to the complaint, request for information, or otherwise fails to 
cooperate, the Title IX Coordinator may nevertheless continue the investigation. 
 

I. Cross-Examination Hearing 
a. Goals of Cross Examination (For the parties)  

i. Obtain factual admissions helpful to your party’s case. 
ii. Corroborate the testimony of your party’s witnesses. 
iii. Minimize the other party’s case by the impeachment of witnesses being questioned. 
iv. Minimize the other party’s case by the impeachment of other witnesses through the 

witnesses being questioned. 
v. Reduce confusion and seek the truth. 

b. Process for Cross-Examination Hearing 
i. Each party will have the opportunity to propose questions to the Decision-Maker for 

either party or their witnesses. Questions are to be submitted in writing three days 
prior to the hearing. 
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ii. Each party’s advisor will have the opportunity to propose questions to either party 
or their witnesses. Questions are to be submitted in writing three days prior to the 
hearing. 

iii. The Decision-Maker will preside and must evaluate each question for relevance 
before the hearing party being questioned will be allowed to respond. Only relevant 
cross-examination and other questions may be asked of a party or witness. Only the 
Decision-Maker will be permitted to ask questions during the hearing. 

iv. The Decision-Maker has the right to decide on all matters of decorum and may ask 
parties to leave, schedule breaks, etc. 

v. The hearing will be recorded. 
vi. Questions of relevancy for Decision-Maker:  

1. Does this help me in deciding if there was more likely than not a 
violation? 

2. Does it make it more or less likely? 
3. Why or why not? 

vii. Examples of non-relevant questions 
1. Questions about the sexual behavior or predisposition of any party 
2. Questions about information protected by a legal privilege (such as medical 

records) that have not already been waived by the party 
 
J. A Title IX Decision  

a. After the hearing and investigation are complete, the Title IX Decision-Maker will render a 
decision as to whether, by a preponderance of the evidence, it has been determined that a 
violation of this Title IX policy has or has not occurred. Such a decision shall be supported by 
a written report containing findings of fact, along with a recommendation by the Decision-
Maker of the remedial and/or disciplinary action(s) to be taken.   

b. Within five (5) days of the date of the decision, the Title IX Coordinator or Decision-Maker 
shall notify in writing the Complainant, the Respondent, and the Vice President of 
Enrollment Management of that decision. 

c. What factors go into a Title IX decision:  
i. Identifying consistency, accuracy, memory, and credibility (50%) 
ii. Identifying implausibility, inconsistency, unreliability, ulterior motives, and lack of 
credibility (50%) 

d. The Title IX Decision-Maker must determine: 
i. What evidence to believe 
ii. The importance of the evidence  
iii. Conclusions to draw from that evidence 

 
K. Appeal of Findings of Investigation 

a. All parties to the complaint may appeal the findings and recommendation of the Title IX 
Coordinator. All grounds for appeal should be based on the emergence of new evidence that 
was previously unavailable, on the grounds that some aspect of this policy or procedure was 
not adequately followed, or evidence of bias on the part of the Title IX Team.  

b. The final appeal shall be the impartial review and decision by the Administrative Cabinet, 
provided that no member was involved as a party or witness to the investigation, in which 
case the appeal shall be reviewed by the Chairman of the Board of Trustees.  

c. Any appeal must be filed within ten (10) days of the Title IX Decision-marker’s decision.  The 
Cabinet shall render a decision on the appeal within ten (10) days of receipt of the appeal. 
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L. Determination of Disciplinary Action 
a. In the event the Title IX Coordinator finds that the Respondent has committed an act of sex 

discrimination as defined by this policy the matter will proceed as follows: 
i. Students:  If the Respondent is a student, the Dean of Students or Title IX 

Coordinator will determine and administer the appropriate disciplinary action.  If the 
College student is found to have committed sexual assault the Dean or Title IX 
Coordinator may initiate expulsion proceedings pursuant to the Student Handbook. 

ii. Staff:  If the Respondent is a staff member, the Title IX Coordinator will recommend 
the appropriate disciplinary action to the Vice President of Finance and 
Operations.  If a staff member is found to have committed a policy violation, then 
his or her employment may be terminated in accordance with the Employee 
Handbook. 

iii. Faculty:  If the Respondent is a faculty member and his or her conduct warrants 
discipline that is less severe than discharge or suspension, the Title IX Decision-
Maker will recommend sanctions to the Vice President of Academic Affairs.  In cases 
where the faculty member’s actions warrant discharge or termination of 
employment, the Title IX Decision-Maker will recommend to the President that 
termination proceedings be initiated.  If the President accepts the recommendation, 
the matter will proceed in accordance with the terms of the College’s Faculty 
Handbook providing for “Dismissal for Cause.” 

iv. Administration:  If the Respondent is a member of the administration (and not the 
President) the matter will be referred to the President for appropriate action.  If the 
Respondent is the President, the matter will be referred to the Chairman of the 
Board of Trustees for appropriate action. 

v. Trustees:  If the Respondent is a member of the Board of Trustees (and not the 
Chairman) the matter will be referred to the Chairman of the Board.  If the 
Respondent is the Chairman of the Board, a committee of the Board of Trustees will 
be called by the Vice Chairman of the Board for appropriate action. 

 
 

M. Any appeal of the Title IX Coordinator’s decision and recommendation shall stay the imposition of 
disciplinary action under this section but only during the pendency of the appeal.  If the disposition 
of the appeal does not alter the recommended sanction, disciplinary action pursuant to this section 
shall proceed. 
 

N. Complaints Initiated by Administration 
a. The College President, Vice Presidents, Deans, or supervisors may request the Title IX 

Coordinator investigate allegations of sex discrimination with or without the consent of the 
alleged victim.  Such administrator requesting the investigation will act as the Complainant 
and must specify the person or persons responsible for exhibiting the alleged discriminatory 
conduct.  The Title IX Coordinator will use the same notification and procedural guidelines 
outlined in the foregoing complaint process. 
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Retaliation; False Complaints 
 
A. Retaliation 

It is a violation of this policy to retaliate against a person making a complaint alleging a 
violation under this policy or against any person cooperating or participating in an 
investigation under this policy.  Retaliation should be reported promptly to the Title IX 
Coordinator and may result in appropriate disciplinary action independent of other 
sanctions or interim measures administered under this policy. 

 
B. Filing a False Complaint 

Any Complainant who knowingly makes false charges alleging violations of this policy may be 
subjected to disciplinary action. 
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ALCOHOL and OTHER DRUG POLICY (AOD) 
 
Great Lakes Christian College has implemented a program to prevent the unlawful possession, use, or 
distribution of illicit drugs and alcohol by students and employees. This program incorporates the certification 
requirements of the Drug-Free Schools and Communities Act (DFSCA) of 1989, as articulated in the Education 
Department General Administrative Regulations (EDGAR) Part 86.  
 
Standard of Conduct and College Sanctions 
Great Lakes Christian College prohibits the unlawful possession, use, or distribution of drugs and alcohol by 
faculty, staff, and students on College property or at any College activity. The Employee Handbook, Faculty 
Handbook, and Student Handbook contain such prohibitions and provide sanctions for violation, up to and 
including termination for employees and expulsion for students. 
 
Legal Sanctions 
Municipal, state, and federal laws strictly outline penalties—including fines and jail terms—for the illegal use, 
possession, or distribution of alcohol and drugs. Specific references to laws appear below. 
 
Health Risks 
The use of illicit drugs and the abuse of alcohol present major health risks, such as addiction, acute and chronic 
illness, and death. Other risks associated with alcohol and drug use include impaired learning, violence, 
injuries, accidents, drunk driving, acquaintance rape, unplanned pregnancies, and sexually transmitted 
diseases. 
 
Treatment Programs 
Alcohol and drug information, referral, counseling, treatment, and rehabilitation programs are available to 
faculty, staff, and students through a variety of on- and off-campus resources. Some of these services and 
programs are without charge; others are covered by insurance or based on ability to pay. Students may obtain 
further information about available services by calling University of Michigan Health - Sparrow - Michigan 
Medicine, Lansing, MI, (800) SPARROW.  
 
All faculty, staff, and students with questions, concerns, or problems related to the use of illicit drugs or the 
abuse of alcohol are urged to take immediate advantage of the available help. All members of the College 
community, however, must clearly understand that they jeopardize their education, their jobs, their health, 
and their future if they unlawfully possess, use, or distribute drugs or alcohol at Great Lakes Christian College. 
Sanctions for such misconduct will be consistently enforced. 
 
The Federal Government and the State of Michigan decide if and how a drug should be controlled. Prescription 
drugs psychoactive (mind-altering) are categorized according to a Schedule IV which explains under what 
conditions a physician can prescribe the drug. This schedule also includes a drug's known and potential value, 
its potential for physical or psychological dependence, and the risk to public health. Penalties for the illegal 
sale or distribution of a drug are established using Schedule IV. 
 
Schedule I drugs have a high potential for abuse with no medical benefits. Production of these drugs is 
controlled. Examples include heroin, methaqualone, all hallucinogens (except phencyclidine-PCP), marijuana 
and hashish. Tetrahydrocannabinol (THC), depending on its form, can also be a Schedule I drug. 
 
Schedule II drugs have a high potential for abuse; they also have some medical uses. Production of these drugs 
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is also controlled. Examples include opium, morphine, codeine, other narcotics, barbiturates, cocaine, 
amphetamines, and phencyclidine (PCP). 
 
Penalties for selling Schedule I and II drugs vary with the quantity of the drug. Additionally, if death or serious 
injury is associated with the sale, or if it is a second offense, penalties are more severe. When establishing 
penalties for sale, marijuana and hashish are separated from this designation according to the schedule. The 
penalties are similar to those set for Schedule I and II drugs. Federal penalties for first offense sale of small 
amounts of Schedule I and II drugs are not less than five years and not more than 40 years. In the case of death 
or serious injury, the penalty is not less than 20 years and not more than life. The second offense incurs a fine 
of not more than $2 million for individuals and $5 million for other than individuals. 
 
The state penalty for "delivery possession with intent to deliver, and manufacture" of less than 25 grams is 
mandatory one to 20 years; up to $25,000 fine, or life probation. Possession of less than 25 grams incurs a 
penalty of up to four years, or a fine up to $25,000, or both. Both offenses are felonies. Use of Schedule I and 
II drugs constitutes a misdemeanor which has a penalty of up to two years, $2,000 fine, or both. 
 
Schedule III, IV and V drugs have some potential for abuse, but less than I and II. The potential for abuse of 
Schedule IV drugs is less than Schedule III, and Schedule V is less than IV. All drugs in this category have medical 
uses, and their production is not controlled. Examples include some narcotics, chloral hydrate (IV), 
barbiturates (III), other depressants (III and IV), amphetamines (III), and other stimulants (III and V). 
 
The federal penalty for a first-offense sale of a Schedule III drug is not more than five years, and a fine of not 
more than $250,000 per individual, and $1 million not individual. The penalty for first offense sale of Schedule 
IV drugs is not more than three years. The fine is the same as for Schedule III drugs. The penalty for first offense 
sale of Schedule V drugs is not more than one year and a fine of not more than $100,000 per individual or 
$250,000 not individual. 
 
State penalty for the sale of some Schedule III drugs constitutes a felony and carries a penalty of up to seven 
years, or a fine of up to $5,000, or both. The penalty for the sale of Schedule IV drugs is also a felony and has 
a penalty of up to four years, or a fine up to $2,000, or both. The sale of Schedule V drugs is a felony too and 
has a penalty of up to two years, or a fine up to $2,000, or both. 
 
Michigan Ordinances 
 
I. Operating Under the Influence of Alcohol (OUIL) 
 

A. Description: A person, licensed or not, under the influence of alcohol, or drugs, or both. 
B. Penalty: First arrest - not more than 90 days, or $100-$500 fine, or both. 
 
 

II. Permitting Person Under the Influence to Drive 
A. Description: Allowing intoxicated persons to drive in an area open to the public. 
B. Penalty: Not more than 90 days, or $100-$500 fine, or both. 
 
 

III. Minor Possessing or Transporting in a Motor Vehicle 
A. Description: Persons under 21 may not possess or transport alcohol in a vehicle. 
B. Penalty: Not more than 90 days, or a fine of not more than $100. The vehicle can be 
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impounded. 
 
IV. Purchase/Possess/Consume by Minor 

A. Description: Persons under 21 may not purchase, possess, or consume alcohol. 
B. Penalty: Civil infraction: first arrest - $25, second arrest - $50, and third arrest - $100. 

 
 
V. Impaired Driving 

A. Description: A person driving in a public area while impaired from alcohol, drugs, or both. 
B. Penalty: Not more than 90 days, or a fine of not more than $300, or both. 

 
Alcohol Policy 
 
The standards of the Great Lakes Christian College community regarding the use of alcoholic beverages are 
listed below. The context for these community standards is that Great Lakes Christian College expects all 
faculty, staff, and students to comply with the state of Michigan laws about alcoholic beverages. In the state 
of Michigan, persons under the age of 21 shall not purchase, consume, or possess alcoholic beverages. In 
addition, it is against Michigan law to sell or furnish alcoholic beverages to persons under 21 years of age. The 
community goal is that faculty, staff, and students will make responsible choices about whether to use 
alcoholic beverages. A responsible choice will vary from individual to individual. Because most Great Lakes 
Christian College students are under the legal drinking age, their choice should be abstinence. For those of 
legal drinking age, it should be abstinence or moderation. Some must choose abstinence because of their high 
risk for alcoholism. Everyone in our community, before consuming alcohol, should carefully consider their 
witness to others and the possible impact on others’ decision of whether to consume alcohol. The laws of the 
State of Michigan and the community standards ought to guide our community in decisions about alcoholic 
beverage use. Those who fail to respect these laws and standards risk the sanctions of this community. 
 
 

1. Possession and Consumption:  
Great Lakes Christian College prohibits the possession and consumption of alcoholic beverages on 
College premises and at authorized College activities off College premises. College employees are 
prohibited from consuming alcohol at events where students are interacting socially with College 
employees. College employees may not attend any school-related event within eight hours of 
consuming alcohol. The College also expects students who are underage to comply with state of 
Michigan laws regarding the possession and consumption of alcoholic beverages. 

 
2. Alcohol Containers:  

Great Lakes Christian College prohibits the possession of any alcoholic beverage containers anywhere 
on college premises including vehicles. 

 
3. Drunkenness:  

Great Lakes Christian College expects faculty, staff, and students of legal drinking age who choose to 
drink alcoholic beverages to be moderate in their consumption. Any consumption of alcoholic 
beverages that results in impairment or intoxication is a violation of community standards. 

 
4. Relationship to Alcohol:  

Employees will avoid talking casually with students or when students are present, about their fondness 
for alcohol. Staff are prohibited from displaying alcohol memorabilia, paraphernalia, or any logos for 
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alcoholic beverages in their offices or on their person or possessions. 
 
5. Classroom Discussion:  

If questions about alcohol come up in the classroom, staff may respond by explaining how the Bible 
talks about the subject and how Christians in general might behave in a way that is consistent with 
how the Bible talks about the subject. 

 
Tobacco Policy 
 
Great Lakes Christian College is a tobacco-free campus. Possession and use are prohibited while on campus or 
at a College sponsored event or trip. Violations of this policy will be turned over to the Dean of Students.  
 
Employees Sanctions for Controlled Substances 
 
Great Lakes Christian College holds a zero-tolerance policy for the abuse of controlled substances (in line with 
the Drug Free Schools and Communities Act and the Department of Education’s supporting regulations EDGAR 
Part 86 Subpart A 86.3). Most importantly, the intellectual, spiritual, and personal growth and well-being of 
both the individual and community is best served by holding everyone accountable for the use of such 
substances.  
 
Sanctions for violation of the controlled substances policy: 
 

1. Zero tolerance means that misuse of a controlled substance will result in automatic termination. 
2. Employees will be given 24 hours to remove their belongings from campus depending on the severity 

of the issue. In some cases, employees may be asked to leave campus immediately and arrangements 
will be made to retrieve their belongings.  

3. Possession of a controlled substance on campus property will be reported to and dealt with by the 
local authorities.  

 
Alcohol and Tobacco 
 
The severity of the sanction will reflect the seriousness of the incident, employee’s history of previous 
violations, and work evaluations. Sanctions may include the following:  

1. Warning  
2. Probation  
3. Termination 

 
Medical Marijuana Policy 
 
Medical marijuana, which is prescribed for healing purposes, is prohibited at Great Lakes Christian College 
even though there may be state and local laws that permit its use. 
 
Great Lakes Christian College receives federal funding through Title IV in the form of student financial aid 
(grants, loans, and work-study programs). As a condition of accepting this money, Great Lakes Christian College 
is required to certify that it complies with the Drug-Free Schools and Communities Act (DFSCA) of 1989, as 
articulated in the Education Department General Administrative Regulations (EDGAR) Part 86. The federal 
government regulates drugs through the Controlled Substances Act (CSA) (21 U.S.C. A 811) which does not 
recognize the difference between medical and recreational use of marijuana. To comply with the Federal Drug 



74 
 

Free School and Communities Act and avoid losing federal funding, Great Lakes Christian College must prohibit 
all marijuana use, including medical marijuana, and provide sanctions for its use. 
 

 
Primary Prevention Plan 
 
Environmental Management  

1. Provide drug-free social gatherings and service opportunities. 
 

GLCC’s Department of Student Development is committed to providing weekly floor events, large on-
campus events each month, and trips throughout each semester that provide an opportunity for 
students to create friendships and build a sense of belonging without the consumption of alcohol. 

 
 
2. Promote health-conscious living. 
 

Coordinating with Creative Dining services, Great Lakes Christian College works to provide students 
with nutritional information and advice for healthy living. Using a variety of programs, including men’s 
and women’s health months, residence hall fitness challenges, healthy vending, and intramural sports, 
Great Lakes Christian College works to encourage students to live an active life and make wise choices 
regarding their personal health. 
 
 

3. Limit the availability of drugs on campus. 
 

In accordance with Federal and State of Michigan standards Great Lakes Christian College is 
committed to enforcing a drug free campus. Students who violate any campus drug standards risk 
being suspended or expelled from GLCC. 
 

Preventative Education 
 

1. New Student Orientation  
 
The communication of our core values is included in our week of new student orientation and in the 
student handbook. The main purpose of this is to communicate to students the campus identity GLCC 
is working to create. Part of our identity is valuing responsible consumption of alcohol and prohibiting 
the consumption of alcohol by minors. Students are exposed to many statistics and national trends 
regarding alcohol consumption and binge drinking and are provided the names and contact 
information of staff that can be reached if they ever need assistance.  
 

2. All Hall Meetings 
 
At the beginning and end of each semester residential on-campus students are required to attend an 
all-hall meeting. One of the purposes of these meetings is to discuss the expectations residence life 
personnel have for our on-campus student community. These meetings also address issues that arise 
throughout the semester. All-hall meetings provide an opportunity to explain to students why we are 
an alcohol-free campus, and the risks associated with consuming alcohol. It also serves to remind 
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students of the staff who are always willing to support them if they need assistance in dealing with 
addiction or abuse of alcohol.  
 

3. Men’s and Women’s Health Month Programming 
 

Great Lakes Christian College sets aside October and November to focus on health issues that affect 
respective genders, such as breast cancer and testicular cancer. The larger purpose of these months 
is to focus on the importance of holistic personal health and provide students with educational-based 
programming. The programming includes lectures from visiting doctors, health challenges, daily 
health facts, panel discussions on current health issues, and fundraisers for foundations related to 
specific health causes. The programs include all aspects of personal health including the damage of 
alcohol and drug addiction and abuse. 

 
Student Support 
 

1. Amnesty Policy 
 

Students who are struggling with alcohol abuse, addiction, or binge drinking and seek assistance and 
help on their own accord will not be punitively disciplined by the Student Conduct Council. Great Lakes 
Christian College strongly encourages students to seek help when they need it. So, when a student 
comes forward asking for help, he or she will receive it. The Amnesty Policy carries the expectation 
that a student seeking help truly wants to change and will do his or her part to make it happen. If the 
Dean of Students and the Student Conduct Committee determine a student is not making notable 
improvements in the habits regarding alcohol, the student may receive sanctions from the Student 
Conduct Committee.  
 

2. Counseling 
 

A GLCC counseling intern is willing to meet free of charge with any student who desires it. If the 
student isn’t comfortable meeting with the intern, the Dean of Students, Campus Life Coordinator, 
and many other staff and faculty are willing to meet with students to provide counsel, accountability, 
and guidance.  

 
Annual Notification 
 
Great Lakes Christian College will provide written notification to students and employees on an annual basis 
of the College’s Alcohol and Illegal Drug Policy as required by EDGAR Part 86 Subpart A 86.3 GLCC will make 
every effort to ensure distribution (opposed to simply making them available) to every student and employee. 
The notification will include the entire policy with the following requirements: 
 

1. Standards of conduct that clearly prohibit the unlawful possession, use, or distribution of illicit drugs 
and alcohol by students and employees, 

2. A list of applicable legal sanctions under federal, state, or local laws for the unlawful possession or 
distribution of illicit drugs and alcohol, 

3. A description of the health risks associated with the abuse of alcohol or use of illicit drugs, 
4. A list of drug and alcohol programs (counseling, treatment, rehabilitation, and re-entry) that are 

available to employees or students, 
5. A clear statement that GLCC will impose disciplinary sanctions on students and employees for 
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violations of the standards of conduct and a description of those sanctions, up to and including 
expulsion or termination of employment and referral for prosecution.  
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Section Six 
 

Board of Trustees 2025 – 2026 
  

 

Executive Committee  
  

Mr. Matt Wesaw, Chair ………………………………………………….…………….4-year term beginning 07/2023*  

3939 Mayapple Lane, Lansing, MI  48911  

517-719-5579 (cell)  

wesawm@yahoo.com  

 

Mr. Steve Higgs, Vice Chairman……………......................................... 4-year term beginning 07/2025*  

1945 W. Wood St., Decatur, IL  62522  

618-527-9965 (cell)    

 Steve_higgs@comcast.net  

 

Mrs. Kelly Bentley, Secretary of the Board ..................................... 4-year term beginning 07/2023*  

12703 Oneida Woods Trail, Grand Ledge, MI  48837  

517-944-0275  

Kabentley8@gmail.com  

 

Mr. William “Duke” Gray, Treasurer of the Board........................... 4-year term beginning 07/2024* 

2218 68th Street, Caledonia, MI  49316  

616-862-1713 (cell)  

William.gray1@comcast.net  

 
  

Members  
  

Dr. Ted Bolema (Academic Affairs Committee) ................................ 4-year term beginning 07/2023  

4804 Tall Pines Cr. SE, Grand Rapids, MI  49546  

517-230-0861  

tbolema@comcast.net  
 

Mr. Troy Cleland (Student Life Committee) ................................... 4-year term beginning 07/2025 

7068 Long Lake Rd., Berrien Springs, MI 49103 

269-635-9546 (cell) 

tcleland76@gmail.com 

mailto:tcleland76@gmail.com
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Mr. Rob Fowler (Advancement Committee).....................................4-year term beginning 07/2023  

5563 Silverleaf Ct., Haslett, MI  48840  

517-242-5180  

rfowler@publicpolicy.com  
  

Dr. Andy Gerhart (Academic Affairs Committee) ............................ 4-year term beginning 07/2024*  

21640 Woodcrest Ct., Farmington, MI  48335  

248-204-2574 (work)  

agerhart@LTU.edu  
  
Mr. David Hildreth (Finance Committee) .......................................... 4-year term beginning 07/2025  

7501 Werkner Rd., Chelsea, MI 48118 

313-268-1284 (cell)    

 David.m.hildreth@gmail.com  
  
Mr. David Lautzenheiser (Admissions Committee) ........................... 4-year term beginning 07/2023 

5868 Thornberry Ct., Mason, OH  45040  

513-833-4547  

Davelautzy@yahoo.com  
  

Mr. David Lund (Advancement Committee) ................................... 4-year term beginning 07/2024*  

7950 Ella Terrace Ct., Rockford, MI  49341  

616-334-2462 (cell)  

dlund16@me.com  
  

Mr. Chuck Marckel (Admissions Committee) .................................... 4-year term beginning 07/2023  

5363 Roland Road, Toledo, OH  43613  

734-652-0148  

chuckmarckel@gmail.com 

 

Mr. Ron Otto (Advancement Committee) …………………..………………… 4-year term beginning 07/2024 

1884 1250th Ave., Lincoln, IL 62656 

517-525-2368 

ron.otto@lincolnchristianchurch.org 

 

Mr. Mark Pike (Student Life Committee) …………………………….………… 4-year term beginning 07/2024 

2325 Anthony Ave., Anderson, IN 46012 

765-748-5798 

mark.pike@comcast.net 

mailto:ron.otto@lincolnchristianchurch.org
mailto:mark.pike@comcast.net
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Mr. David Stacy (Advancement Committee) ..................................... 4-year term beginning 07/2022  

1207 O’Bannon Creek Lane, Loveland, OH  45140  

513-404-4925  

dave@stacys.org  
  

Mr. Rick Stacy (Board Governance).................................................. 4-year term beginning 07/2024* 

4264 Graystone Drive, Okemos, MI  48864  

517-927-1391 (cell)  

Rickstacy1@gmail.com  
  

Mr. Tim St. Louis (Board Governance)………….................................... 4-year term beginning 07/2022  

7398 E. Vestaburg Rd., Vestaburg, MI  48891  

517-507-1362  

tim@rlca.org  

 

Mrs. Denise Timm (Student Life Committee) .................................. 4-year term beginning 07/2023*  

44240 Ivory Way Drive, Sterling Heights, MI  48313  

586-480-6054 (cell)  

timm.denised@gmail.com  
  

 

  

*Second consecutive term (4-years) per 4/28/23 approval of amendment to the by-laws.  

** Second consecutive term (2-years) per 4/28/23 approval of amendment to the by-laws.  

   

Board Governance Committee:  
Mr. Steve Higgs, Chairman  

Mr. Tim St. Louis, Member  

Mr. Rick Stacy, Member 

 
 

 

 

 

 

 

 

Revised 6/13/25 
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Faculty and Staff  
Main Line: 517-321-0242 www.glcc.edu 

 

ADMINISTRATION    

Weller, Dr. Frank E.   President      Ext. 110  fweller@glcc.edu  

Nugent, Dr. John C.    VP Academic Affairs   Ex. 500  jnugent@glcc.edu  

Stauffer, Mr. Gregory A.  VP Enrollment Mgmt.   Ext. 300  gstauffer@glcc.edu  

Tarran, Mr. Bryan VP Finance and Operations Ext. 200  btarrant@glcc.edu  

Wetzel, Mr. Jamie VP Inst’l Advancement Ext. 790 jwetzel@glcc.edu 

FACULTY & STAFF    

Ames, Mr. Chris IT and Analytics Coordinator Ext. 705 cames@glcc.edu 

Anderson, Mrs. Becky   Payroll/Business Office  Ext. 150  randerson@glcc.edu  

Apple, Mr. Ryan Dir. Financial Aid/Music Ext. 600  rapple@glcc.edu  

Baldwin, Dr. Brian  Dean of Students    Ext. 400  bbaldwin@glcc.edu  

Balogh, Mr. Melvin  Volleyball Coach    Ext. 249  mbalough@glcc.edu  

Bayn, Mr. Cody    Men’s Soccer Coach     Ext. 340  cbayn@glcc.edu  

Beavers, Mrs. Judy  Outreach Ministries    Ext. 710  jbeavers@glcc.edu  

Bunce, Mrs. Heather Library Ser/Asst. to VPAA Ext. 510  hbunce@glcc.edu  

DeWitt, Ivy Admin. Assistant to Advan. Dep Ext. 120 idewitt@glcc.edu 

Dorris, Ms. Kristin W. Residence Dir/Stu. Success  Ext. 410  kdorris@glcc.edu 

Feldpausch, Mrs. Kimberly  Assistant to the President  Ext. 100  kfeldpausch@glcc.edu  

Fox, Mr. Travis   Regional Admissions Rep      tfox@glcc.edu  

Hetrick, Dr. Esther  Registrar/Prof. of Music Ext. 170  ehetrick@glcc.edu  

Jones, Mr. Todd  Christian Ministry    Ext. 530  tjones@glcc.edu  

Kess, Mr. Elijah  Men’s Bball Coach    Ext. 360  ekess@glcc.edu  

Kissling, Dr. Paul Dean of Graduate Studies  pkissling@glcc.edu 

Klepal, Mr. Joel   Regional Admissions Rep      jklepal@glcc.edu  

Knowles, Dr. Lloyd  Prof. of History    Ext. 540  lknowles@glcc.edu  

Lang, Dr. Jeffery Interpersonal Comm. Ext. 780 jlang@glcc.edu 

Leyrer, Mr. Jacob Athletic Dir./Golf Coach  jleyrer@glcc.edu 

Long, Mr. Brayden Men’s Resident Director Ext. 420 balong@glcc.edu 

Long, Dr. Sam   OT Prof/Dir. Of Online Ed. Ext. 550  slong@glcc.edu   

McCollom, Mrs. Bethany Assistant to VPFO/HR Asst. Ext. 180 bmccollom@glcc.edu 

Morrissey, Mr. Brian Maintenance Supervisor  Bmorrissey@glcc.edu 

Morozowski, Mr. Matheus Women’s Soccer Coach  mmorozowski@glcc.edu 

Nickels, Jordan Assistant Librarian Ext. 750 janickels@glcc.edu 

Nottage, Mr. Cam Online Recruiter Ext. 320 cnottage@glcc.edu 

Parks, Ms. Mahrley Psychology/Counseling  Ext. 850  mteachworth@glcc.edu  

Peters, Dr. Ron    NT Prof/Academic Dean Ext. 560  rpeters@glcc.edu  

Rockett, Dr. Ed Professor of Business  erockett@glcc.edu 

St. Louis, Mrs. Cindy    Business Office/Bookstore  Ext. 140  cstlouis@glcc.edu  

Smith, Ms. Jennifer Women’s Basketball Coach Ext. 370 jsmith@glcc.edu 

http://www.glcc.edu/
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Starr, Dr. Charlie    Prof. of English/Humanities  Ext. 520  cstarr@glcc.edu  

Trethewey, Mr. Tom Custodial Lead  ttrethewey@glcc.edu 

Walker, Dr. Douglas    Humanities      Ext. 570  dwalker@glcc.edu  

Weller, Mrs. Tracy    Admissions Office Recruiter  Ext. 310  tweller@glcc.edu  

Woods, Dr. Aaron Grad Prog Coord/Biblical Stud.  awoods@glcc.edu 
 

Revised June 30, 2025 

 
 
 

CONTACT INFORMATION 
 

Main Line:  517.321.0242 
 

Website:  glcc.edu 
 

Email: glcc@glcc.edu 
 

 
 

GLCC ADMISSIONS  
 

Email:  admissions@glcc.edu 
1-800-YES-GLCC 

(1-800-937-4522) 
 

Online Education: 
Email:  slong@glcc.edu or cnottage@glcc.edu 

 
 
 

 
 

mailto:admissions@glcc.edu
mailto:slong@glcc.edu
mailto:cnottage@glcc.edu

